School Safety Report
2022-2023

Presented by

Chief of Police / District Emergency Management Coordinator
Eugene Tovar o



The Why?

To promote and ensure a safe and secure
learning environment for all students.
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STOP

THE BLEED

SAVE A LIFE
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/-Public Education and Awareness (Region 20
and TxS5C)
*Campus Hazzards and vulnerability
Assessments

= Weekly Door Sweeps
simproved Infrastructure
*Cyber-Security
sHarding of Campuses - Parking Permits
=Counseling Services- SS Cares Zone
=P3 Tipline

*Office Vistor Management
eThreat Assessments
#Servelliance Cameras

g

*Restoring

eTelecommunications

einfrastructure

simproving lives

*Recovery and Rehabilitation of other
services

*Re-Unification

X

#District Emergency Operation Plans\\
- FEMA and ICS

*Training and exercises plans-
Internal and external

#Standard Operating Procedures
*Safety Protocols

*Table Top Exercises

*School Safety and Security

~ ACommittee

Phases of Emergency Management

Preparedness
Phase

 Prevention
Phase

Recovery
Phase

Response
Phase

#/ *Police response

eDistrict safety teams
ecoordination saving lives
sStop the bleed

*Stop the threat

«Stop the Dying




Safety and Security
District Teams Working together

J Unider the Direction of the |
Board of Trustees and

Eugene Tovar Eugene Tovar

(3 possible Configurations)
1. Team oversee each school as part of a
district fevel team

2. Team oversees a cluster of school

District / I

Improvement

Members:

Members should have experience in:
Plan / Teams

1. Human Resources 1. Emergency Management |

2. General Education 2. Local Law Enforcement I
| 3. Special Education 3. 15D Police |
i 4. School Administration 4. President of the School Board |

5. School Counseling | 5. Member of the Board of Trustees

6. Behavioral Management | 6. Superintendent

7. Behavioral Health | 7. Supt designee-teacher

8. School Safety and Security 8. Charter School (if applicable)

9. Emergency Management 9. 2 parents

10. Law Enforcement

Safety Platforms: Navigate 360 Safety Platforms: Navigate 360
P3 Tip line — Anonymous Reporting Emergency Management Suite
Threat Assessment/ Suicide Management * Drills TEC 37.1141 Active Threat
Office Visitor Management Exercises ~
Campus Door Audits / Sweeps « TEC 37.108 Multi-hazard Emergency i
South San Cares Zone Operations Plans =

* Training

* DAR Report- District Audit Report

Alarms, Video Surveillance, Police Services

Superintendent shall ensure that SSSP members who conduct threat assessments have expertise in the creas listed above “to the greatest
extent possible.” A team member may hove more than one area of expertise.




2022-2023 Emergency Management
School Safety Report

School Safety and Security Committee Meetings:
Scheduled for May 18, 2023 and June 22, 2023

2020-2023 School District Safety Audit Report Completed
District Audit Report is in progress; deadline is September 15, 2023
Campus Drill Report: In Compliance

Weekly Door Sweeps: In Compliance

Region 20 Intruder Detection Audits- In Compliance

District Multi-Hazard Emergency Operations Plan - In compliance with the TXSSG




2022-2023 Police Department
Safety Report

 All officers are current in required training hours

 Assist all campuses with drills and emergency management
platforms

+ All officers have been trained in Advance Law Enforcement Rapid
Response Training

e SSAISD Police, SAPD, SAFD and other agencies continue to
collaborate and train in response to active shooter event

3,213 campus checks conducted
1,122 after hour building checks
56 cases of terroristic threats
112 activated alarms




School Safety Grants
Funded:

Additional fencing provided to secure campuses
Purchasing of district radios

Panic Alarms installed in all campuses

Bullet proof shields for the police department

Police Department

Equipment:

Purchase of one additional patrol car
Purchase additional digital police radios

Department Personnel Vacancies:

Three Certified Peace Officers
One Public Service Officer
One Dispatcher




School Safety Report 45
Juestions

Law
Enforcement

Customer Service
Servant Leadership

PROTECTING OUR FUTURE

ONE COMMUNITY ONE GOAL



