
CCC Climate Survey Update
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Today’s 
Roadmap
• Background

• Actions

• Factor Analysis
• Pulse Survey
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Background
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Strategic Plan
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Diversity, Equity & Inclusion
Attract, retain, and uplift systemically 

non-dominant students and employees.

Organizational Health
Strengthen our organizational culture, 
our systems, and our stewardship of 

resources in order to better empower 
employees to fulfill our central mission: 

serving the community with high-
quality education and training.



Development Process
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REVIEW LITERATURE & 
CCC CONTENT

CONDUCT FOCUS 
GROUPS

FINALIZE DESCRIPTION 
OF IDEAL CLIMATE

CREATE, DISTRIBUTE, 
AND ANALYZE SURVEY



Response Rate
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Job Satisfaction
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“I feel supported and valued as a person and an employee and I truly enjoy working for the college.”



Actions
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Concern about Mean & Disrespectful Behavior
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Difficulty Finding Important Information
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Dissatisfaction with Support Provided by HR
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Heavy Workload

12



Unclear Strategic Direction
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Communication from Executive Team
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Factor Analysis
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Identified Factors
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SUPERVISOR 
COMMUNICATION & 

SUPPORT

SUPPORTIVE, 
SUSTAINABLE WORK 

ENVIRONMENT

EXECUTIVE TEAM 
LEADERSHIP & 

COMMUNICATION

DIGNITY & JOB 
SATISFACTION

ORGANIZATIONAL 
SUPPORT FOR DEI 

LEARNING

PEER RELATIONSHIPS 
& COLLEGIALITY

FEEDBACK & 
LEARNING CULTURE

SECOND-LEVEL 
SUPERVISOR RESPECT 

& SUPPORT

BELONGING & 
ACCEPTANCE



Pulse Survey 
Coming Fall 2026
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REPORT SLATED FOR WINTER TERM 2027



Wow, that was rad.
QUESTIONS?
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