Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  September 18, 2025
Agenda Item:  Interim Superintendent Evaluation/Check-in
Item Type: Informational

Administrator: Jeanne Grazioli

Objective: Provide an Interim Superintendent Mid-Year Evaluation Template

Background:

At the September 5, 2025 Board Retreat, the Board and Interim Superintendent emphasized the
importance of a clear process for evaluating the Interim Superintendent during the 2025-26
school year. The evaluation will focus on priorities identified in the Interim Superintendent’s
entry plan and Board/District priorities.

At this meeting, the Interim Superintendent will introduce the template to be used for the
mid-year evaluation. This process includes evidence provided through Board meetings, Interim
Superintendent Reports, and monthly check-ins. A self-reflection will be presented at the
December 11 Board meeting in public session, followed by written Board feedback at the
January 15, 2026 meeting in executive session.

Additional Materials:
2025-26 Interim Superintendent Mid Year Check in Process

Recommendation: N/A

Suggested Motion: N/A


https://drive.google.com/file/d/1dGlmJYTdP1tkM5hgunV3GduufertqSgh/view?usp=drive_link

