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BARR meeting structure

IJ Holton Intermediate School
• Small Blocks meet for 40 minutes weekly – 8 teams
• Big Blocks meet for 30 minutes weekly – 2 teams
• Community Connect meets for 30 minutes weekly – 1 team

Ellis Middle School
• Small Blocks meet for 45 minutes weekly – 6 teams
• Big Blocks meet for 30 minutes weekly – 4
• IST/Community Connect meets for 45 minutes weekly – 1 team



BARR meetings

IJ Holton Intermediate School
As of 4/8/26, educators have discussed 66% (490) of students 

using a strength-based, solution-focused approach.

Ellis Middle School
As of 4/8/26, educators have discussed 60% (420) of students 

using a strength-based, solution-focused approach.
In the 2024-25 school year, educators discussed 100% of 

students using a strength-based, solution-focused approach.



U-Time and I-Time Lessons
IJ Holton Intermediate School

U-Time lessons happen every Thursday with Homeroom teacher.  They 
take about 30 minutes.  We will complete 30 lessons by the end of 
the year.

Ellis Middle School

I-Time lessons happen every Wednesday during one of the core 
classes.  This takes place on a rotating basis with 8 lessons taking 
place throughout the year in each core class for a total of 32 
lessons.

Topics

Building a Connected Community, Goals, Self-Discovery, 
Communication, Strengths/Assets, Grief & Loss/Stress 
Management, Bullying, Perspectives, Behaviors of Concern/Risk-
Taking and Dreams



Positive Postcards
IJ Holton Intermediate School
As of 4/1/26, 60% of students have received positive postcards 

from at least 1 teacher.

Ellis Middle School
As of 4/1/26, 80% of students have received positive postcards 

from at least 1 teacher.
In the 2024-25 school year, 100% of students received a positive 

postcard from at least 1 teacher.
Postcard Total so far this year for IJ and Ellis

1008 postcards



IJ Holton Intermediate School
Coaching Reports



Ellis Middle School
Failure Rate Data



Ellis Middle School
Behavior Data by number of Major Referrals a Year



Ellis Middle School
Behavior Data by number of Major Referrals a Month



Ellis Middle School
BARR's Impact

Catch Days - This quarterly group intervention for core classes 
was created to reduce the overall failure rate.  Students who 
have all their work completed are rewarded & given time to 
participate in an enrichment activity while the rest of the 
students are given extra time and support by their teachers to 
complete their work.

Academic Coaching - This course was created based on data 
from a “Check in” model where a group of 17 students who had 
failed 2 or more courses the previous quarter received extra 
support for a quarter through weekly check-ins with an adult 
focused on grades, attendance, and building a positive 
relationship.  The number of total failing grades for these 
students went from 53 to 24 (a 54.7% decrease) during this time.



2026 BARR National Conference
Attendees
Kenra Ward, 5th grade teacher at IJ Holton 

Kristin Wilker, 5th grade teacher at IJ Holton 

Chelsea Brolsma, 6th grade teacher at IJ Holton 

Meghan Erickson, 7th grade teacher at Ellis 

Sara Twedten, 8th grade teacher at Ellis 

Lea Oelfke, 7th grade school counselor at Ellis 

Karen Dunbar, BARR Coordinator at IJ Holton & Ellis

Poster - Ellis Middle School

Presentation – IJ Holton Intermediate School & Ellis Middle School









Accelerating 
BARR at AHS

Year 1 &2

AHS ALC

Year 1 (2023-2024): 1 Section of 
BARR in the 9th grade

Year 1 (2023-2024):

• 1 Section of BARR in the 9th 
grade

• 4 teachers on BARR Team
• Approx 90 students served

• Focused on 9th grade cohort 
only 

• 2 teachers on the BARR team

Year 2 (2024-2025): Year 2 (2024-2025):

• Majority of the 9th grade 
• 2 BARR Teams 
• 6 teachers on each team
• Approx 320 students teamed
• Infused Packer Profile Seminar 

course into BARR model

• BARR model for all ALC 
students (9-11)

• 3-4 teachers on a team
• Infused Packer Profile Seminar 

into BARR model



Accelerating 
BARR at AHS

Year 3- We move slow to 
ensure success!

AHS ALC/AOA

Year 3: (2025-2026) Year 3: (2025-2026)

Grade 9 Teams
• Majority of the  9th grade students 

teamed
• 2 BARR Teams 
• 5/6 teachers on each team
• Infused Packer Profile Seminar course 

into BARR model

ALC
• BARR model for all ALC students (9-12)
• 4 teachers on a team
• I-Times for 9th graders
• Infused Packer Profile Seminar course 

into BARR model

Grade 10 Team
• BARR model (except I-Times)  for one 

section of approx. 70 students
• 4 Teachers on team

AOA
• BARR model (except I-Times) for all 

full-time AOA students
• 4-5 teachers on a team

EL BARR Team
• BARR model (except I-Times) for one 

section of approx. 60 9th and 10th 
graders.

• 6 Teachers on team















BARR Coach’s feedback:
The Community Connect/IST team had grown expeditiously over the past year. The team is focused, documents student 
reviews, and supports each other.

The AOA Big Block has strong knowledge of their students, supports each other, uses qualitative and quantitative data to 
support each review and maintains fair expectations for their student cohort. In this most recent meeting, the team did a 
fantastic job of assessing true root causes and planning home contacts. The Small Block meetings demonstrated staff 
knowing student progress, honoring strengths, and applying interventions with a “case management” level of support. 

All teams are consistently supported by the AOA/ALC administrator who is an essential member. Her membership is crucial 
because she is a true think partner, knows every student, realistic, and dynamic communicator that connects to staff, 
students, and families. 

The AHS principal and BARR Coordinator are synchronized about program goals and meet consistently. 

The I-Times lessons observed, Decision Making, created moments for student-to-student relationships, and had an 
appealing exit ticket. During the lessons, one teacher had a great slide about the student brain and created scenarios that 
were impactful to their students.

During this visit, the Packer and Scarlet Big Block teams were observed. Both teams acknowledged student strengths and 
connection to school. In the most recent meetings, teams re-evaluated students, crafted/revised SMART goals and 
maintained fair expectations for their most struggling students



Additional Shoutouts

Starting fourth quarter, over 826 positive postcards have been 
sent home from AHS/AOA/ALC teams!!!! 5 out of 6 teams 
have already sent postcards to all their students on team.

Over 386 students have been discussed in teams since the 
start of fourth quarter. 



Moving forward with BARR
• This year completes our 3 year implementation 

contract with BARR.

• Refine our EL BARR team.

• Student and parent questionnaires at the beginning 
of the year to increase parent engagement and to 
gather more information on our students. 

• Continue to refine Community Connect/IST 
meeting  (Tier 3 meeting).

• Continue fidelity checks by regularly using BARR 
rubrics for I-Times and block meetings.
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