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Reading Specialist:

e Walk to Read/Walk to Learn at TCE will begin Tuesday, September 8th.
Kindergarten students will remain in their rooms and be supported in literacy
activities. First and second grade will be partnered for “Walk to Read”, literacy
only. Grades 3-6 will be a “Walk to Learn” model, which will include
intervention/enrichment in both literacy and math.

e Targeted instruction: Students can be grouped by specific reading needs
rather than only by grade level.

e Efficient use of staff: Teachers can specialize in different reading skills or
intervention areas. Specialists can be utilized by their strengths as well.

e Cross-grade collaboration: Older and younger students can benefit from
positive reading interactions and peer modeling.

e Enrichment opportunities: Students who are already meeting
grade-level expectations can receive advanced reading, writing,
vocabulary, or literature activities instead of additional intervention.

e Flexible grouping: Groups can change as students’ skills and needs
change.

e Builds a culture of literacy: Reading becomes a shared schoolwide
priority rather than something confined to individual classrooms.

A key advantage is that students are not limited by their assigned grade-level
classroom for literacy instruction. They can receive either intervention or
enrichment based on their demonstrated needs, while still returning to their regular
classroom for core instruction.

e Collaboration with Sue Guenard at MS/HS
e Review Personal Reading Plan (PRP) with staff/parent/admin feedback
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District Assessment Coordinator:
September Calendar

e Assessments
o Aimsweb Screener (PK-3) must be administered within 45 days of the first
day of school.
o Fastbridge CBMR grades 4-5 (oral reading fluency)
o HMH Growth Measure (Standards aligned based on ELA resource)
o iReady math diagnostic; now called Inform grades K-5
e Collaboration
o Meeting with Mr. Kaiser, Mr. Gretzlok, and Mr. Hamm regarding ACT
Suite.
e Professional Development
o Review of PRP for K-3 staff with scheduled meetings for completion and
parent notification
e Update on District-wide Data Dig

o Trends
o Goals
o Plan
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