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VII. ACTION ITEMS
| 3. AGENDA ITEM #3
Subject: Consider Approval of Changes to the 2026-2027 Crisis

Management Plan

Action: Requires a Motion

Background: Policy 806: Crisis Management requires annual board review
and approval of the district’s Crisis Management Plan. Jon
Graff will provide an overview of updates to the 2026-2027
plan, which includes condensing the Crisis Management Plan
from individual building documents into one district-wide
document. Benefits of this change include:

Consistency across buildings
Faster, clearer decision-making
Reliable communication

Legal and regulatory compliance
Reduced risk

Accountability and readiness

Updates also include the addition of the Cardiac Emergency
Response Plan which is required per Minnesota Statute
beginning with the 2026-2027 school year.

Presentation: Superintendent of Schools, Jon Graff

Options/Recommendation: I recommend your approval of the 2026-2027 Crisis
Management Plan as presented.




