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MEMORANDUM
To: Members of the Board of Trustees
From: Lisa D. Renegar; Administrator Research and Evaluation
Subject: Progress Monitoring—HB 3 Goal 3
Date: September 17, 2024 

HISTORY: 
The Board of Trustees has identified Student Outcome Goal 3 as follows:

Student Outcome Goal 3 (HB 3; 5-year Goal) 
SEISD will increase the percentage of College, Career, and Military Readiness (CCMR) points 
earned annually by SEHS seniors from 30% in May 2023 to > 88% by June 2028 as measured by 
the A-F Accountability System.

Student Outcome Goal 3—CCMR Final Numbers and Future Targets

The percentages below are targets based on revised Goal 3. 
2023-2024—40% 
2024-2025—52%
2025-2026—64%
2026-2027—76%
2027-2028—88%

Final--2022-2023—Impacts 2024 A-F Accountability—54%
Estimated--2023-2024—Impacts 2025 A-F Accountability—68%

RATIONALE: 
The College, Career, and Military Readiness (CCMR) component of the Student Achievement 
domain measures graduates’ preparedness for college, the workforce, or the military. Annual 
graduates demonstrate college, career, or military readiness in any one of the following ways: 

1. Meet Texas Success Initiative (TSI) Criteria in ELA/Reading and Mathematics

2. Meet Criteria on Advanced Placement (AP)/International Baccalaureate (IB) Examination

3. Earn Dual Course Credits

4. Earn an Industry-Based Certification
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5. Earn a Level I or Level II Certificate

6. Earn an Associate Degree 

7. Graduate with Completed Individualized Education Program (IEP) and Workforce Readiness 

8. Graduate Under an Advanced Degree Plan and be Identified as a Current Special Education 
Student

9. Enlist in the U.S. Armed Forces or Texas National Guard 

10. CTE Coherent Sequence Coursework Aligned with Industry-Based Certifications

The goal is for every high school student to earn a CCMR “point” by meeting at least one of the 
10 criteria above before graduation. Students can earn more than one point, but only one point 
per student will be counted. The calculation for CCMR is simple. The number of seniors with a 
point divided by the total number of seniors results in a percentage. 

In 2024, SEISD exceeded the target by achieving a percentage of 68%, which is 28 points above 
our target. 

SEHS is on track to exceed 68% for the class of 2025 via a strong focus on CCMR led by 
Principal Troy Enriquez. 

BUDGET: 
There is no budget for this item. 

ADMINISTRATIVE RECOMMENDATION: 
The administrative recommendation is to review information as presented.

For Approval?   ☐ Yes     ☒ No
If no, please check one:   ☐ Presentation     ☒ Report     ☐ Information
Please check if applicable:   ☐ Attachment Included


