Board Workshop
Thursday, January 22, 2026 6:30 PM Central

FISD Boardroom
402 Laurel Dr.
Friendswood, TX 77546

Beau Egert: Present

Rebecca Hillenburg: Present
Ralph Hobratschk: ~ Present

Tony Hopkins: Present
David Montz: Present
Niki Rhodes: Present
Laura Seifert: Present
Present: 7.

1. Meeting Opening

2.

1.1. Call to Order at 6:30pm
The meeting was called to order at 6:30pm.

1.2. Establish Quorum
Trustee Hobratschk, Trustee Montz, Trustee Hillenburg, Trustee Rhodes, Trustee Seifert,
Trustee Egert, and Trustee Hopkins were all present on the dais.

Audience Participation

There was no one that requested to address the Board.

3.

Information Items

3.1. Bond Discussion

Superintendent Roher, along with Huckabee Architects, reviewed the Community survey as
well as a variety of other feedback sources. They reviewed the scope of the 2025 Bond
projects and discussed needs and worked to gather information to prioritize the projects. Mr.
Roher was also joined by Nolan Correa (Exec Dir Maint and Cap Projects) and Amber Petree
(CFO). They discussed tax impacts as well. The Board will continue reviewing the
information and gave the administration some direction to prepare for the next workshop on
Wednesday, January 28th.

. Adjourn

4.1. Adjourn

I move that the Board of Trustees adjourn this meeting. This motion, made by David Montz
and seconded by Rebecca Hillenburg, Carried.

Beau Egert: Yea, Rebecca Hillenburg: Yea, Ralph Hobratschk: Yea, Tony Hopkins: Yea,
David Montz: Yea, Niki Rhodes: Yea, Laura Seifert: Yea

Yea: 7, Nay: 0

The meeting was adjourned at 8:39pm.



