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RECOMMENDATION: 
It is recommended that the Kent ISD School Board approve the statement of work from MAISA 
for phase two of the Cybersecurity Feasibility study grant for $85,000.  
 
BACKGROUND: 
In May, the Kent ISD School Board approved the statement of work from Plante Moran to 
conduct a three-county study to determine the optimal model for regionalizing cybersecurity 
services.   
 
In the phase of the project, Kent ISD will contract with MAISA to develop an implementation 
framework based on the recommendations from phase 1 of the study.  In addition, the team 
will validate the phase 1 work to determine if the scoping assumptions and measures work for 
other regions in the state.     
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