ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 18, 2025

AGENDA ITEM: Consider Approval of 2025-2026 Appraiser List & Appraisal
Calendar

PRESENTER: Kim Raymond, Deputy Superintendent

BACKGROUND INFORMATION:
e On an annual basis, the Board must approve a list of qualified and trained
administrators to appraise the teaching staff and an appraisal calendar for the
coming year.

ADMINISTRATIVE CONSIDERATIONS:
All campus principals and assistant principals are trained as teacher appraisers and
receive updates as required.

FISCAL INFORMATION:
None

ATTACHMENTS:
2025-2026 Appraisal Calendar and 2025-2026 Appraiser List

ADMINISTRATIVE RECOMMENDATION
The administration recommends the Board approve the attached list of appraisers and
the appraisal calendar for the 2025-2026 school year as presented.



