
2023-2024 School Improvement Plan: Pleasantdale Middle
School

Goal Area 1: Building Learning Environments- MTSS
Goal Statement #1: Pleasantdale Middle School will review and implement the problem solving
process for the Multi-Tiered System of Supports (MTSS) framework outlined in the Pleasantdale
School District 107 MTSS Handbook.

Timeline: May 2024
Measures:
At the end of the 2023-2024 school year, the identified deliverables will be accomplished.

Deliverables:
1. A needs assessment will be completed to determine which problem solving processes of

the new handbook need professional development at grade level teams.
a. Team time to complete survey on Oct. 6th

2. Based on the needs assessment, professional development will be provided at monthly
staff meetings and team meetings.

3. Building leadership team will collaborate with building and district administrators in creating
a flowchart summary of the MTSS systems and structures outlined in the new handbook to
use at problem solving team meetings.

Goal Area 2: Building Learning Environments- MTSS
Goal Statement #2: Behavior committee will review and improve the school-wide behavior system
for Tier 1 of the Pleasantdale School District 107 MTSS framework.

Timeline: May 2024
Measures:
By the end of the 2023-2024 school year, the identified deliverables will be accomplished.

Deliverables:
1. The behavior committee will meet to establish a shared vision for behavior focused on

restorative, consistent, and equitable practices aligned with the Student Parent Handbook.
2. A needs assessment will be completed from committee feedback of current behavior

systems and structures in place.
3. Based on the needs assessment, the committee will create document(s) outlining

interventions and clear steps teachers and administrators can take to prevent and respond
to behavior.

4. The behavior committee will create a new referral form reflective of the vision and steps
outlined.

5. The behavior committee will present newly outlined document(s) and forms to staff at a staff
meeting.



Goal Area 3: Building Learning Environments- MTSS
Goal Statement #3: Pleasantdale Middle School will trial a Tier 1 Universal Social Emotional
Learning (SEL) structure to address and improve our students’ social emotional and executive
functioning skills.

Timeline: May 2024
Measures:
By the end of the 2023-2024 school year, the identified deliverables will be accomplished.

Deliverables:
1. The SEL committee along with grade level teams will create a shared vision for student

social and emotional development for the school and each grade level.
2. The SEL committee will complete a needs assessment of current implementation of SEL

standards embedded within the teacher's curriculum by meeting with each grade level team
and by surveying students.

3. The SEL committee will evaluate where additional resources could be implemented and how
it will be implemented to meet all standards.

4. The SEL committee will create a plan for trialing a new SEL structure.
5. Teachers will trial the SEL program through collaboration and coaching with the SEL

committee in March-April.
6. The SEL committee will assess the trial(s) through classroom walk- throughs, team

feedback, and student feedback.
7. The SEL committee will present a plan at the final staff meeting for the following year.

Goal Area 4: Building Learning Capacities- MAP Growth
Goal Statement: 85% of the students will demonstrate growth in the Reading and Math Scores, as measured
by the NWEA Map assessment, from Fall to Spring assessment dates.

Timeline: May 2024
Measures:
At the end of the 2023-2024 school year, the identified deliverables will be accomplished.

Deliverables:
1. Student growth calculations based on Meets/Exceeds report in NWEA MAP
2. Academic departments will collaborate and determine an area of focus and deliverables

based on data.


