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PBIS Positive Behavioral
Interventions & Supports

We will review and 
reflect on the PBIS 
framework to 
support continued 
implementation.

LEARNING INTENTION: SUCCESS CRITERIA → We 
can:● IDENTIFY  key components of the PBIS 

framework.

● GIVE  examples of sound practices

● REFLECT  on current practices

● RECOGNIZE  areas for strengthening

● SUGGEST  one action step to support 
continued implementation!



PBIS

Positive Behavioral
Interventions & Supports

WHAT IS PBIS?
PBIS is a Multi-tiered system of 
support (MTSS) within a school, it 
is not something a school can 
purchase and give to each 
teacher.  It is the way everyone 
works.   So, it will look different at 
each school. There will be 
commonalities, such as a shared 
vision, teams guiding 
implementation, evidence based 
practices, data based decision 
making and engagement from all 
stakeholders.

https://www.pbis.org/pbis/what-is-pbis


Positive Behavioral Interventions & Supports
PBIS is an evidence-based multi 
tiered framework to improve 
and integrate all of the data, 
systems, and practices affecting 
student outcomes every day.

PBIS creates a more supportive 
and engaging environment for 
students. All students. Everyday. 
In every possible way.

#schoolclimate
#schoolculture
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WHO IS 
INVOLVED IN 

PBIS?

EVERYONE!

PBIS District Monitoring 
Team

Nome Elementary 
Team

Anvil City Science Academy Team

         Nome-Beltz Middle/High School 
Team

Office 

staff

Custodia l
Para 

Professional
sCafeteria chefs & 

staff
Parents & 

Guardians
STUDENTS!





PBIS → 5 Components
Systems
Data
Practices
  -Classroom
Outcomes
Equity

https://www.pbis.org/topics/coaching
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/topics/school-wide
https://www.pbis.org/classroom-pbis
https://www.pbis.org/pbis/what-is-pbis
https://www.pbis.org/equitable-supports
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Positive Behavioral Interventions & Supports

Common Practices Across ALL 3 Tiers:
1. SHARED  vision/mission 
2. TEAMS  to guide 

implementation
3. INCORPORATE evidence-based 

practices
4. USE data to identify strengths, 

uncover needs, & monitor 
progress

5. ENGAGE  students, families, 
and community members to 
co-create culturally 
responsive practices



#1: SHARED VISION/MISSION 
NPS BEHAVIOR 
STATEMENT:  

We care for ourselves 
and others in our 

culturally diverse world by 
making SAFE choices, 
showing RESPECT , and 
acting RESPONSIBLY  as 

lifelong learners and 
citizens.



#2: TEAMS TO GUIDE IMPLEMENTATION 
eTeams: 1st & 3rd Wednesday
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#3: INCORPORATE EVIDENCE-BASED PRACTICES 
● Core Values

● Post → Teach → Review

● Positive Specific Praise (5:1)

● Classroom Assistance Tool

● Token economy (PBIS Rewards)

● Schoolwide expectations



DEVELO
P

POST
TEACH



CORE VALUES: 
SAFETY, RESPECT, RESPONSIBILITY

How do we teach our 
expectations?

POSTED BEHAVIOR EXPECTATIONS: 
Relevant to all school spaces



https://docs.google.com/file/d/16MagMIVm7PsuY4OIyTG5gUF8xh3YTFxM/preview


#4: 
DATADATADATA 

INVENTORIE
S MINOR & 

MAJOR 
REFERRALSSURVEY

S PBIS Rewards

Credit Acquisition

Post-Secondary success

https://www.pbisrewards.com/about/


FY25
Tiered 
Fidelity 
Inventory 
Results



NBMHS Out of School Suspensions (OSS)
FY24

Sept ‘23-May ‘24
● 171 OSS  

○ Gen Ed: 112
○ SPED: 59

FY25
Sept ‘24-May ‘25

● 113 OSS  
○ Gen Ed: 66
○ SPED: 47

34% decrease in OSS; 20% decrease for SpEd



#4: 
DATADATADATA 

INVENTORIE
S MINOR & 

MAJOR 
REFERRALSSURVEY

S PBIS Rewards

Credit Acquisition

Post-Secondary success

https://www.pbisrewards.com/about/


#5: ENGAGE STUDENTS, FAMILIES, & COMMUNITY MEMBERS 
SITE COUNCILS, PTAs, 
ADVISORY BOARDS

“Strength in Unity:
Rising Together”

CONSISTENT 
COMMUNICATIONS

CULTURAL PROFICIENCY 
& SEL INITIATIVES



PBIS Positive Behavioral
Interventions & Supports

We reviewed and 
reflected on the 
PBIS framework to 
support continued 
implementation.

LEARNING INTENTION: SUCCESS CRITERIA → We 
have:● IDENTIFIED  key components of the PBIS 

framework.

● GAVE  examples of sound practices

● REFLECTED  on current practices

● RECOGNIZED  areas for strengthening

● SUGGESTED  one action step to support 
continued implementation!



If a child doesn’t know how to read, WE TEACH.
If a child doesn’t know how to swim, WE TEACH.

If a child doesn’t know how to multiply, WE TEACH.

If a child doesn’t know how to drive, WE TEACH.

If a child doesn’t know how to 
behave, we…teach? Punish?

Why can’t we finish the last 
sentence as automatically 
as we do the others? 
                              -John Herner



Swimming in lots of information?

QUESTIONS?



PBIS #positivebehavior
#schoolculture
#strengthinunity
#risingtogether

Thank you and here is to a 
fantastic start to the NPS 

school year!


