Action Sheet

MEETING DATE: September 18, 2024

AGENDA ITEM: Discuss and consider approval for
contracted services for professional
development from Region 4 Education
Service Center (ESC) for an amount not

to exceed $100,000.

Galveston ISD Administration seeks to support the professional development of staff utilizing
the Texas Instructional Leadership model and the Effective Schools Framework. Texas
Instructional Leadership is a program delivered through the Service Center which provides
training and support to campus and district leaders on their ability to build the capacity of
educators that they manage. It consists of a suite of trainings intended to foster continuous
improvement by helping campus and district administrators grow concrete instructional
leadership skills in the areas of observation and feedback, schoolwide culture routines, and data-
driven instruction. The Texas Education Agency (TEA) has codified all researched best practices
into one common framework (Effective Schools Framework) that should be used by district and
campus leaders to improve system effectiveness and student outcomes.

Region 4 Education Service Center is an approved Texas Education Agency school improvement
provider focused on strengthening Instructional Leadership Skills.

The professional development will be funded through the Effective Schools Framework (ESF)
Focused Support Grant.

RECOMMENDATION: I move that the Board of Trustees
approve the contracted services for
professional development requested from

Region 4 ESC for an amount not to
exceed $100,000.

Matthew Neighbor§ Ed. D. Dr. Annette Scott
Superintendent Assistant Superintendent of Student Support




