Keller ISD will educate students to achieve,
LI_EP A Destination 9 inspire them to dream, and challenge them to grow,
so that they are prepared to be productive members of the community
in which they learn, live, and work.

DATE: | May 14, 2026

SUBJECT: | CONSIDERATION OF KELLER ISD CAMPUS CONSOLIDATION PLAN
FOR BEAR CREEK INTERMEDIATE SCHOOL, PARKWOOD HILL
INTERMEDIATE SCHOOL AND TRINITY MEADOWS INTERMEDIATE

SCHOOL
DEPARTMENT: | Governance
5 OVER 5: Impactful Instruction Efficient Process & Systems
Engagement for All Communication that Drives Clarity

Fiscal Responsibility & Transparency
FISCAL NOTE: | N/A

Background Information:

¢ In the fall of 2026, the Board of Trustees approved the creation of 2025-26 board advisory
committees, including the Citizens Bond Advisory and Long-Range Planning committees.

¢ In January, those two committees began meeting jointly to review Keller ISD’s financial
outlook, demographics projections, campus utilization figures, and other metrics to have
conversations about creating more efficiency in district operations through consolidating some
KISD schools.

e In February, committee members voted to prioritize criteria that district administrators should
consider when developing a plan for school consolidation.

e Throughout March, district leadership used the committee’s criteria to map out a plan that
would address the committee’s priorities while minimizing the impact to families and
employees.

e That proposal was shared with the committees at a joint meeting on April 2, where additional
feedback was collected.

e The proposal was posted for community review and collection of feedback.

Administrative Considerations:
e N/A

Communication Deployment:
e Board Meeting Minutes
o KellerlSD.net
e District newsletters

++++++++

The administration recommends that the Board of Trustees approve the consolidation plan for
Bear Creek Intermediate School, Parkwood Hill Intermediate School, and Trinity Meadows
Intermediate School as presented.

Respectfully submitted,

Dr. Cory Wilson, Superintendent



