@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: September 22, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Upfront Architectural Design Fee to Expedite Construction and Minimize Impact of Inflation

Executive Summary (Brief description of agenda item):

The bond amount will not exceed $26 million so that it does not increase taxes. Of that total dollar
amount, $22 million is dedicated to construction. The other $4 million goes toward soft costs,
technology, site preparation, contingency, and furniture, fixtures, & equipment. Huckabee's fee is
7.5% of the construction costs. So, 7.5% of $22 million is $1.65 million. If the board approves the
District allocating $1.65 million before the bond election towards early design it would allow
construction to begin more promptly avoiding months and months of inflation. We will do a
reimbursement resolution so the bond election money would restore our fund balance with the
amount that we allocated up front. The agreement entitled The Standard Form of Agreement
Between Owner and Architect was reviewed and edited by our lawyers at Eichelbaum Wardell.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost: $1.65 million Fund Balance

Administration’s Recommendation:

It is my recommendation the board approve the Standard Form of Agreement Between Owner and
Architect and allow the district to allocate up to $1.65 million before the bond election towards early
design.

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [l Yes [ | No
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