
Consider approval of the MOU with Texas Southwest Council, Scouting America 
October 20, 2025 

 
1.​ Board Goal:  Domain 3: Positive School Culture 

 
2.​ Background: 

This MOU formalizes a partnership between Uvalde CISD ACE Program and the Texas 
Southwest Council, Scouting America, to expand youth leadership development and 
character-building opportunities for UCISD students. 

The program fosters teamwork, service, and citizenship through structured, 
age-appropriate Scouting activities that support the district’s focus on social-emotional 
learning and student leadership. 

3.​ Process: 
●​ Scouting America will provide after-school and co-curricular programs promoting 

leadership, service, and outdoor education. 
●​ Uvalde CISD will provide facilities and coordination support for program 

implementation.​
Activities are supervised by trained, certified Scout leaders following all district 
safety and background check procedures. 

●​ Participation is voluntary and open to all UCISD students regardless of 
background or ability. 

●​ Collaboration includes parent information sessions, service projects, and family 
engagement nights. 

4.​ Fiscal Impact: 

                None 
 

5.​ Recommendation: 

Approval of the MOU with Texas Southwest Council, Scouting America 

6.​ Action Required: 

           Board Action Required 

7.​ Contact Person: 
​ Katie Hughes, Director of Recovery Services 

 

https://drive.google.com/file/d/1diOaXkBj42mDipUX-2HAfBUz1HulgYBz/view?usp=drive_link

