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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Aledo ISD 
Instructional Focus Implementation

Reporting Period 5
December 12-January 13, 2023



Student-Driven Learning
Aledo High School: 

U.S. History, Ms. Allen

 Students worked together for a review and made 
connections between time periods that they have 

learned about this school year. 
 

Students were learning the Texas Revolution and 
investigated documents about the events of the Battle of 

the Alamo to understand the various positions of the 
different parties involved. 

Stuard  Elementary: 
4th Grade Social Studies, Ms. Banks



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener







Moving Up the Rigor Continuum 

82          

33           

55 

Developed/
Well Developed

Classrooms 
Out of 180 Classrooms

111

47

43



Moving Up the Relevance Continuum 

Developed/
Well Developed

Classrooms 
Out of 180 Classrooms

51 

62

70 

76 



Moving Up the Learner Engagement Continuum

96 

105 

  

Developed/
Well Developed

Classrooms 
Out of 180 Classrooms

109

99 



Aledo ISD 2022-23 
Fall to Spring Instructional Rounds 

Comparative Data
District Look Fors: Overall Reinforcement & 

Refinement Areas

Lesson Frame (We Will, I Will, So that I Can)
● Fall:  171 out of 180  = 95% of classrooms
● Spring:  174 out of 180 = 97% of classrooms

Daily Critical Writing
● Fall:  124 out of 180 = 69% of classrooms
● Spring:  128 out of 180 = 71% of classrooms

Differentiation
● Fall:  116 out of 157 = 74% of classrooms
● Spring:  112 out of 157 = 71% of classrooms

Reinforcement / Celebration: 
● Fall:  Learner Engagement (Active 

Participation & Learning Environment)
● Spring:  Thoughtful Work & Active 

Participation

Refinement / Growth Area: 
● Fall:  Relevance & Academic Discussion 
● Spring:  High Level Questioning & 

Academic Discussion



Response to the Data

What we’ve already done Upcoming

Strategy Share Out

Campus JITs

Continue to look at Academic Discussion in 
District Look-fors 

All Staff August PD

New Teacher Rounds

District Rounds

C&I newsletters


