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ANIMAL CONTROL AD HOC COMMITTEE 

DRAFT - MEETING MINUTES 

Thursday, October 5, 2023 – 12:00 p.m. 

Howard Male Conference Room 

 

 

Commissioners Present:  John Kozlowski, Chair 

        Brenda Fournier 

     Burt Francisco 

     Bill Peterson 

         

Others Present:        Mary Catherine Hannah, County Administrator 

     Kim MacArthur, Board Assistant 

        Sheriff Erik Smith 

        Michelle Reid, Animal Control Officer 

        Myra DeCaire 

        Tom Pelkey 

        Polly McKillop MDARD (zoom) 

 

 

CALL TO ORDER 

Chair John Kozlowski called the meeting to order at 12:01 p.m. 

 

ROLL CALL 

Roll call vote was taken.  All Committee members present. 

 

ADOPT AGENDA 

Chair Kozlowski presented the agenda for approval.  Motion was made by Commissioner 

Fournier and supported by Commissioner Francisco to adopt the agenda as presented.  Motion 

carried. 

 

INFORMATION ITEM:  Animal Control Officer Michelle Reid presented the Animal Control 

Shelter Intake Policy for review and approval (attachment #1).  Motion was made by 

Commissioner Francisco and supported by Commissioner Fournier to recommend the action 

item approving the Animal Control Intake Policy as presented.  Motion carried. 

 

  ACTION ITEM #1:  The Committee recommends approval of the  

  Animal Control Shelter’s Standard Operating Procedures Intake Policy  

as presented. 

 

INFORMATION ITEM:  Deputy Reid presented the Animal Control Shelter Cleaning Policy for 

review and approval (attachment #2).  Motion was made by Commissioner Fournier and 

supported by Commissioner Francisco to recommend the action item approving the Animal 

Control Cleaning Policy as presented.  Motion carried. 

 

  ACTION ITEM #2:  The Committee recommends approval of the  
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Animal Control Shelter’s Standard Operating Procedures Cleaning Policy  

as presented. 

 

INFORMATION ITEM:  Deputy Reid presented the Animal Control Shelter Disposition Policy 

for review and approval (attachment #3).  Commissioner Francisco inquired on the procedure for 

verifying ownership.  Deputy Reid reported that vet records are not enough and they like pictures 

to prove ownership.  Motion was made by Commissioner Francisco and supported by 

Commissioner Fournier to recommend the action item approving the Animal Control Disposition 

Policy as presented.  Motion carried. 

 

  ACTION ITEM #3:  The Committee recommends approval of the  

Animal Control Shelter’s Standard Operating Procedures Disposition Policy 

as presented. 

 

County Administrator Mary Catherine Hannah reported there was nothing in the intake policy 

regarding the shelter checking for ownership.  Motion was made by Commissioner Peterson and 

supported by Commissioner Fournier to add a line into the intake policy regarding looking for 

proof of ownership as presented.  Motion carried. 

 

Discussion was made as to which policies the Committee would like to review for the next 

meeting.  The Cremation Policy and Live Evidence Polices will be reviewed for the November 

meeting.  

 

INFORMATION ITEM:  Deputy Reid presented the Monthly Animal Control Report for 

September (attachment #4).  Chair Kozlowski asked for a tally at the end of the year showing 

how many animals were owner surrenders.  Deputy Reid will flag and keep track of separately 

and reported that she gives the information for the monthly reports to the Sheriff’s 

Administrative Assistant Kat Tomaszewski to input.  Sheriff Erik Smith will clarify with Kat 

what the Committee would like to see in the reports. 

 

INFORMATION ITEM:  Chair Kozlowski presented the contract between the City of Alpena 

and the Huron Humane Society for Committee discussion.  A joint meeting will need to be the 

next step moving forward.  Motion was made by Commissioner Fournier and supported by 

Commissioner Francisco to setup a meeting between Administrator Hannah, Chair Kozlowski, 

Sheriff Smith, City Manager Rachel Smolinski, City Police Chief Eric Hamp, and City Planning, 

Development, and Zoning Director Montiel Birmingham for further discussion on expectations 

regarding animal control.  Motion carried. 

 

Sheriff Smith reported following the inspection that was performed at the Animal Control 

Shelter, they will now have 90 days from this week to get the flooring at the Animal Control 

Shelter fixed.  Deputy Reid will be getting estimates and quotes.  Administrator Hannah reported 

that Maintenance Superintendent Wes Wilder may be able to do the work in-house and a new 

roof is also budgeted for the shelter. 

 

INFORMATION ITEM:  Chair Kozlowski presented the City of Alpena’s Animal Ordinance 

and Zoning for Committee discussion.  Polly McKillop with MDARD (Michigan Department of 
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Agriculture and Rural Development) joined the meeting by zoom to answer any questions the 

Committee had.  Polly explained the difference between a control shelter and a protection 

shelter.  A control shelter is owned and operated by a municipality.  A protection shelter is a non-

profit organization that owns and operates the shelter.  There are also hybrid shelters where the 

county owns the building and contracts with a non-profit organization for day-to-day operations.  

Administrator Hannah asked for clarification on the licensing requirements between a control 

shelter and protection shelter.  Polly reported the requirements are the same and that the city 

could decide to eliminate their ordinance all together in which everything would default back to 

the county.  Chair Kozlowski thanked Polly for her information which the Committee will use 

moving forward.  Administrator Hannah will set up scheduling the meeting with the City.     

 

*Next Meeting:  Thursday, November 2, 2023 at 12:00 p.m. in Howard Male Conference 

Room 

 

ADJOURNMENT 

Motion was made by Commissioner Francisco and supported by Commissioner Fournier to 

adjourn the meeting.  Motion carried.  The meeting adjourned at 1:52 p.m. 

 

 

  

________________________________  

John Kozlowski, Chairman       

 

kvm 



#1







#2













































#3

















Animol Control Donotion Bolonce
Dote of Reporl 9/30/2023

$ 48,578.40

Seplember 2023 Revenue
10l-430-630.000 lmpound Fees $
l0l-430-384.000MiscRev/Donotion $
I 0l -430-677.000 Reimbursements/Restilutir $

940.00

5,326.00

Species

DOG

GUINEA PIG

Grand Total

Jurisdiction

ALPENA TWP

CITY OF ALPENA

MAPLE RIDGE TWP

GREEN TWP

Grand Total

lntake Type

CASE

MEDICAL

OWNER SURRENDER

STRAY

QUARANTINE

Grand Total

Total

26

7

27

lntake Type

ALPENA TWP

DOG

CITY OF ATPENA

DOG

GUINEA PIG

MAPTE RIDGE WVP

DOG

GREEN TWP

DOG

Grand Total

Jurlsdiction Count

8

8

t2

Total

8

L2

3

4

27

Total

6

1

1

77

2

27

11

1

3

3

4

4

27

Averoge Doily Populotion
Dogs 19

Cots ll
Totol 30

Monthly lnloke Iolols

#4



STRAYS TRANSPORTED BY

AGENCY TotaI

APD

ACSO

OWNER

CITIZEN

ACO

Grand Total

Jurisdiction

ALPENA TWP

CITY OF ALPENA

GREEN TWP

MAPLE RIDGE TWP

Grand Total

ALPENA TWP

CIW OF ALPENA

MAPLE RIDGE TWP

GREEN TWP11

4 Grand Total

Total

Number of Owner Surrenders

Jurisdiction Total

1

5

5

2

8

2

3

4

27

27

Number of Stroys Dropped off (by the public) to Shelter by Jurisdiciion

8

12

4

3

27

Jurisdiction Total Surrender Reason Total

ALPENA TWP

CITY OF ALPENA

MAPLE RIDGE TWP

GREEN TWP

8

12

3

4

OWNER SURRENDER 1

ADOPTED

STRAY

1

77

Grand Total 27

RTO

CASE

t7
6

ADOPTED

IN CARE

QUARANTINE

1

5

2

RTO

IN CARE

MEDICAL

RTO 1

1

1

1

Grand Total 27



Number of Abuse Neglecl Coses lnitioted by ACO

Jurisdiction Total

City of Alpena

County

Total

0

3

3

Outcomes

lntokes from September
Disposition Type Total

lntokes from Previous Month
Disposition Type Total

RTO

AOOPTED

Grand Total

ADOPTEO 2

L2

2

5IN CARE

RTO 19 L4

Grand Total 27


