
​Williams Site Council Meeting Minutes​
​4/6/2026​

​2:30pm-3:30pm​
​1.​ ​Welcome:​

​a.​ ​TEAM: Steven Fuller (Principal), Bryel Nowak (classified staff), Cassandra​
​Elston-Bingham (teacher), Bethany Annis (parent), Michal Dudzinski​
​(Parent), Aliana Dudzinski (parent), Daniells Schreck (Parent)​

​2.​ ​Enrollment is 81, down 5 from the beginning of the year​
​a.​ ​K/1 - 25 (12 kinder - 13 - 1st)​
​b.​ ​2nd - 19​
​c.​ ​3rd - 16​
​d.​ ​4/5 - 21 (11 - 4th and 10 - 5th)​

​3.​ ​We split the 2/3 class at the end of October.​
​a.​ ​Current projection for 2/3 in 2026/2027 would be 32 students.  We are in​

​discussions to determine if we will be able to continue with separate​
​classes for the 26/27 school year.​

​4.​ ​Parent & Community Involvement​
​a.​ ​Review 26/27 Parent/Teacher/Student Compact​
​b.​ ​Review 26/27 Parent Involvement Plan​
​c.​ ​The volunteer list has increased, and we have more parents involved.​
​d.​ ​SMART Reading has returned to Williams for the 25/26 school year.​
​e.​ ​We had a Family Literacy Night on Wednesday, Feb 25, 2026​

​i.​ ​Literacy tools - including books, library cards, and Literacy Bingo​
​cards were given to families.​

​ii.​ ​Attendance - 83 people attended​
​f.​ ​Preschool has been full throughout the year​
​g.​ ​Head Start - is currently serving 5 students.​

​5.​ ​Rainbow King is the Williams Rotary Student of the Year.  She was celebrated at​
​a luncheon on 4/1.​

​6.​ ​New curriculum for the 2025/2026 school year.​



​a.​ ​The teachers and EA’s continue to work through the new Language Arts​
​curriculum.  They are learning the flow and all the tools.  Training has been​
​provided multiple times this school year.​

​7.​ ​Staffing for 25/26 - We are currently fully staffed.  We are always looking for​
​classified and certified substitutes.​

​8.​ ​Playground Update:​
​a.​ ​Shade structure - Purchased poles were installed by maintenance.  The​

​sunshade is expected to be ordered by the end of April.​

​9.​ ​Upcoming events discussion:​
​a.​ ​Parent Teacher Conferences​

​i.​ ​Thursday 4/9 2:30 - 7:30​
​ii.​ ​Friday 4/10 7:00 - 12:00​

​b.​ ​4/5 Field Trip to Pacifica​
​c.​ ​4/16 Jog-a-Thon 1:00 - 2:00​
​d.​ ​4/29 Kickoff to Kinder 6:00 - 7:30​
​e.​ ​5/4 - 5/8 Teacher Appreciation Week​
​f.​ ​5/6 Hidden Valley Students read with K/1​
​g.​ ​5/7 Jog-A-Thon Awards Assembly​
​h.​ ​5/12 4/5 Field trip to White Oak Farms​
​i.​ ​5/21 HVHS Grad Walk 9:30​
​j.​ ​6/3 5th Grade Moving On​
​k.​ ​6/4 Last Day of School - Trip to Rogue X​

​10.​ ​Math Goals continue to focus on Computation and Concepts.​

​11.​ ​Williams Core Values:  3 C’s - Connection, Care, Community​
​Core Values - S.T.A.R.​

​a.​ ​S - Show Kindness​
​b.​ ​T - Take Responsibility​
​c.​ ​A - Always Try your best​
​d.​ ​R - Respect Others​



​The school has been successfully integrating the S.T.A.R. Core Values.   We​
​have initiated weekly STAR students along with our monthly Character​
​Assemblies.  We also started a STAR Staff member weekly recognition, where​
​staff can nominate a peer for their outstanding work.​

​12.​ ​School Professional Learning (PLC) update:​
​a.​ ​Our focus is on Math instruction schoolwide with renewed elementary focus​

​on math Fluency.​
​i.​ ​Teachers meet every working Fridays PLC Data Team meetings.​
​ii.​ ​AG/WMS teachers meet virtuallyin addition to the Fridayteam​

​meetings.​
​iii.​ ​Ongoing teacher professional development for PLC and instructional​

​practices to support math instruction and ELA adoption, all​
​elementary teachers district wide will meet 4x this school year.​

​13.​ ​Safety - Electronic Access Locks have been installed.​
​a.​ ​Electronic Padlocks on gates - we are adding one to our bus/breezway​

​gate.​
​b.​ ​Three Safety drills have been completed.  2 Lockdown and one Secure.​
​c.​ ​Fire Drills are completed monthly.​

​14.​ ​New Business -​


