@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: April 27, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Bond Update: Interior and Exterior Renderings of the Junior High Addition and New Field House

Executive Summary (Brief description of agenda item):

Lead Huckabee Architect Mike Boyle is here tonight to provide us an overview of the schematic
design. If the board approves the schematic design tonight, the architect team will proceed with the
next phase called design development. The schematic design packet includes technical drawings,
specifications, and cost estimates of the various components of the $26 million bond package.
Huckabee's roofing consultant needs to assess the Intermediate roof to confirm the scope of that
job, so a cost estimate has not yet been developed for that project. Huckabee's mechanical
engineer has been sorting through the Intermediate's HVAC data, so a cost estimate has not yet
been determined on that project either. Cloud Construction is also evaluating the schematic design
packet to provide their thoughts and cost estimates of each of the components of the $26 million
bond package. According to Mr. Boyle, we continue to have favorable estimates on the junior high
and field house costs.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend the board approve the schematic design packet provided by Huckabee, which
includes technical drawings, specifications, and cost estimates for the junior high addition and new
field house.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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