
BADGER INDEPENDENT SCHOOL DISTRICT
ISD 676
Listening Session Results and Next Steps
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Badger Public Schools

The Badger School District has entered into a strategic planning process with ICS with 

the following goals:

1. Enhance your classroom Education

2. Outline a long-term plan for our School District

3. Engage the Community and District Stakeholders in the process.
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Listening Session Process

• Separate sessions will be held:

• School Board & Administration

• Community Members

• Teachers & Staff

• Students

• Open & honest responses should 
reflect the point of view from each 
of the stakeholder groups

• Each group holds a
unique perspective on 
the school

Board and 

Administration

Community 

Members

Teachers and                    

Staff 
Students

Badger Values
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Stakeholder Listening Sessions
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Great Staff

Community Support

One to One

Inclusive

Student/parent pride in the education they receive

Well planned curriculum

The community

Low class sizes

Always looks neat and orderly

Attract students through open enrollment

Student activity opportunities through Co-ops

What GREAT THINGS are happening in the Badger District?
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Declining enrollment

More space, flex space needed

A mix of old and new facilities

Hard to get things done

Diverse needs of special ed students

Some classrooms are cramped and outdated

In an era of armed intruders too many access points

Some staff positions are difficult to be staffed

What are the biggest CHALLENGES facing the Badger District?
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Additional gym space

New school additions

Auditorium

Upgrade heating throughout

Security updates

Upgrade technology

Locker rooms

Expand parking and area for snow piles

Go green--solar/wind power, electric rechargeable buses

Rebuild school

Re-evaluate staff salary to be more attractive to new teachers

If you won the LOTTERY and were required to spend it all on 
your school, how would you spend it??
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What would you like the newspaper HEADLINES to say 10-years from now 
about the Badger School District??

COMMENT

Badger Independent School District…No consolidation/No pairing

All Badger students have graduated for the last 10 years

Student success is exceptional

Badger school is thriving and enrollment is climbing

Enrollment is up

22nd century ready

State of the art facility

Badger school students consistently score higher on standard tests that other schools

Safest school in America

Increasing enrollment

Offers an outstanding amount of extra-curricular

Current kindergarteners will be ready for 22nd century if they live to be 85 years old
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Locker room upgrades/shower privacy
Heating system/boilers and ventilation

Cooling and dehumidification
Shop exhaust system

Exterior windows and doors
Complete arena--bathrooms/finishes/etc.

Fence around arena
Weight room updates to 21st century
Fire alarm system/panel replacement

Athletic facility improvements-baseball/softball/fb
Freezer space

Shop upgrades/improvements/separation
Exterior curb appeal

Site drainage improvements
Fire protection system

Ice machine/sick bay/training room space
Dishwasher space

Security-exterior perimeter
Ceiling tile replacement

Classroom technology: smartboards
Flooring replacement

Maximize bus space

What are the GREATEST facility needs of the Badger District?
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Keep ball rolling on projects/moving forward

Guidance/guidance on budgeting needs

Identify options

Expedite timeline rather than delay

Making informed decisions where community, staff, students and…

Prioritize needs and want

Digital documentation and exploration

Happy staff, students, and community

To see improvements over the years

Have a master plan

Priorities that many stakeholders have agreed on

Set plan in motion

Cohesive plan that brings ideas together

What are your EXPECTATIONS as you move through this process?



Six-Phase Planning Process

1. Comprehensive district communications planning

2. Stakeholder engagement: internal + community listening 

sessions

3. Appropriate surveys and assessments

4. Develop project scope options and alternatives

5. Bring preferred plan for additional community feedback 

and board decision

6. Plan implementation
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1. District Communications

Two communication objectives for a school district: 

1. Communicate a vision for educational achievement

2. Communicate to residents the process, assessment findings, 

stakeholder feedback, recommendations and proposed plan.
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2. Stakeholder Engagement

Education and community-based listening sessions

• Teachers and staff

• Students

• School Board

• Civic groups

• Business groups

• Public-at-large

Begin to build internal district and community-
based coalition of support for the long-range 

educational improvement plan
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Questions:

• Positives

• Challenges

• Headlines

• Lottery

• Facility Needs

• Advice / Expectations

• Student questions

• Diploma

• Siblings

• Competing

Specific Question:
The district now owns the 
“Arena”. What should this
space be utilized for?



2. Stakeholder Engagement - COVID
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Face to Face Face to Face Hybrid

Distance Zoom



2. Stakeholder Engagement
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3. Appropriate Surveys + Assessments

• Demographic analysis

• Educational adequacy assessment

• Facility assessment and capacity analysis
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Facility Assessments
Demographic Analysis



3. Financial Assessment

• MN Statute 123B.65 (Performance 

Contracting)

• MN Statute 123B.595 (Long-Term Facility  

Maintenance)

• MN Statute 123B.57 (Health & Safety) 

• Abatement Levy Authority

• MN Statute 126C.44 (Safe Schools)

• MN Statute 126.40 (Lease Levy Authority)

• Building Bond Referendum
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HS R-1 Replace Roofing Area A $1,065,800  X $0

 E R-2 Replace Roofing Area B $596,200  X $0

 E R-3 Replace Roofing Area C $682,000  X $0

HS R-4 Replace Roofing Area D $709,900  X $0

 D R-5 Replace Roofing Area E $402,300  X $0

 D P-1 Parking Lots and Drives $1,429,600  X $0

MECHANICAL INFRASTRUCTURE

E MI-1 Heating Plant - Install New HW Boilers $571,900 X  $0

E MI-2 Heating Plant -- Steam to HW Distribution Piping $111,900 X $0

Ventilation IAQ Improvements

x E MI-3a 1953/66 Building - IAQ Upgrade $1,694,600 X $1,694,600

E MI-3b 1953/66 Building - Add for Dehumidification $265,800 X $0

x E MI-4a 1985 Building - IAQ Upgrade $431,700 X $431,700

E MI-4b 1985 Building - Add for Dehumidification $75,400 X $0

x D MI-5a Gym 102 - IAQ Upgrade $696,200 X $696,200

D MI-5a Gym 102 - Add for Dehumidification $140,500 X $0

x HS MI-6 Chiller Replacement $217,600 X  $217,600

HS MI-7 Obsolete Transformer Replacement (Rm 402) $21,900 X $0

SECURITY AND ELECTRONIC COMMUNICATION

D S-1 Secure Entrance Modification Main Entrance $808,900 X $0

E S-2 Secure Entrance Modification Elementary $140,800 X $0

HS S-3 Secure Entrance Modification High School $157,200 X $0

D C-1

Theater Lighting/Audio/Video upgrades 

(Basic/Minimal) $37,300 X  $0

D C-2 Clock/Paging System $54,700 X $0

D C-3 IP Camera System $49,800 X $0

SPACE IMPROVEMENTS

 D  SI-1 Door Locks on classroom doors to lock from inside $62,200 X $0

E SI-2 Install Secure, Non-Vented Doors in Elementary $49,800 X $0

D SI-3 Choir Room Move & Renovation $437,600 X   $0

D SI-4 Track Replacement $683,800 X  $0

HS SI-5 Science Classrooms -- Refurbish/ADA $676,100  X $0

HS SI-5a Science Classrooms -- Cabinetry Improvements $147,800  X $0

HS SI-6 Selected Classrooms -- Cabinetry Improvements $152,600  X $0

E SI-7 Replace Wood Windows, 1985 Building $151,500  X $0

E SI-8 Selected Corridor Improvements $19,000  X $0

D SI-9

Selected Flooring Improvements -- TBD Based on 

District cost $0  X $0

HS SI-10 Bleacher Replacement in Gym 102 $201,900 X $0

HS SI-11 Upgrade Only Shower Rooms in Locker Rooms $342,000  X $0

D SI-13 Bus Garage Repairs $40,000 X $0

D SI-14 Baseball Fencing and Infield Improvements $31,400 X  $0

ROOF  and PAVING  IMPROVEMENTS

Project Selection Worksheet

Estimated 

Budget

Potential Funding Mechanism

"Selected Only" 

Estimated 

Budget

Minnesota school districts have been empowered:



4. Develop Scope Options/Alternatives

18



5. Additional community 
feedback and board decision
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District

Proposed Options

Board 

Approval
Community 

Leadership Review

Feedback & 

Refinement



6. Plan 
Implementation
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General 

Construction

Mechanical 

Contractors

Electrical 

Contractors

Other

Competitive Bid 

Contractors

Construction 

Management 
Engineering Architectural

Structural

Mechanical/Elec. 

Engineering

Civil 

TBD

TBD



Why Choose ICS?

• Proven Track Record of Single Source Accountability

• Local Team Focused on Northern Minnesota Education

• Currently working with many of your neighboring districts

• Understand Education

• Understand MN K-12 Finance/Funding

• Experience in K-12 Planning, Construction/Renovation

• Endorsed by the Northwest Service Cooperative
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“I have personally worked with Jason Splett and his team of education and facility professionals, who are dedicated to building the 

right relationship with our member customers. Their team of education professionals, project engineers, project managers as well

as sub-consultants helping with evaluation, public information, design and construction are professional and knowledgeable..”

Bruce Jensen– Executive Director – Northwest Service Cooperative



What does this cost the district?

22

PHASE I - Assessments:
• Communications Planning

• Listening Sessions

• Demographics

• Facility Assessment / LTFM Plan

• Educational Adequacy
• $9,900 ($11,000 minus 10% NWSC)

PHASE II - Pre-Referendum (IF APPLICABLE):
• Referendum Communications Planning

• District Voter Analysis

• Learned Public Referendum Process Consulting 
Services

• Public Engagement Outreach Planning and Support
• $10,000

PHASE III – Implementation:
• To be negotiated based 

on project scope, 
implementation model 
and duration.  



Potential Timelines
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Election Date Options Review & Comment due to MDE

August 9, 2022 May 21, 2022

November 8, 2022 August 20, 2022

February 14, 2023 November 26, 2022

April 11, 2023 January 21, 2023

May 9, 2023 February 18, 2023

Date Activity

August 2022 Board approves project

August 2022 – December  2022 Design/Engineering of project

December 2022 – May 2023 Material Procurement

May 2023 -August 2023 Construction

September 2023 – December 2023 Project Closeout

Board Approved Indoor Air Quality Construction Timeline

Referendum Timeline



First Step
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March 28th Listening 

Sessions with Staff



Q&A
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