
Regular Board Meeting April 20 

AGENDA SECTION: Information Item 
SUBJECT: Police Body Worn Camera Selection & Purchase over $50k 

BOARD POLICY: CH (LEGAL) and CH(LOCAL) 
STRATEGIC GOAL(S): Focus on Students, Families, and Community Safety 

FISCAL NOTE: 
PREPARED/PRESENTED BY: Chief of Police Max Geron 

Background Information 
The Duncanville ISD Police Department is responsible for the safety and security of students, staff, 
and visitors across all district campuses. As part of the district's ongoing commitment to campus 
safety and officer accountability, the department conducted a formal evaluation of body-worn camera 
(BWC) platforms to identify the best long-term solution for the department. 

Three vendors were evaluated across six criteria: officer safety, evidence management, technology 
integration, long-term sustainability, transparency and accountability, and total cost of ownership. All 
three vendors submitted formal quotes for a 10-camera, 60-month deployment. After thorough 
review, the department recommends Axon as the superior platform based on its integrated public 
safety ecosystem, regional interoperability with Dallas PD and Duncanville PD, real-time situational 
awareness capabilities through Axon Fusus, CJIS-compliant evidence management through 
Evidence.com, and a clear upgrade path. 

Recommendation 
Consider the information provided as furthering our commitment to the safety and security of the 
school district.

Communication Deployment 

• Board Meeting Minutes

Suggested Motion  

+++++++++++++++++++++++++++++++++++++++++ 

Respectfully submitted, 

Dr. T. Lamar Goree 
Superintendent 


