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Year 2
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Hopeful Indicators

Slight Increase in Overall Mean
from 3.94 to 4.01
Increase in every Gallup Indicator
Measured by the Q-12



Engagement: What is it and
what is it NOT?

Connection
Voice
Important
Contribution
Recognition

Engagement IS: Engagement IS NOT:

Evaluation of Campus or
Department Leadership

Does leadership have a role
in engagement? Absolutely!



The role of leadership is to create
conditions for our teachers and staff to

be engaged, involved, connected, heard,
recognized, affirmed, grown...



Why Does Engagment Matter?
Lower

Absenteeism

Gallup research indicates that highly engaged
teachers have significantly higher attendance rates.
Improvement in Denton ISD from 2021-22 school year

which was in the 84-87% range to this school year
where we are consistently in the 94% range.



Why Does Engagment Matter?
Decreased Turnover



Why Does Engagment Matter?

 Increased
Student

Engagement
& Student

Achievement



"Our greatest contribution is to be sure there is
a teacher in every classroom who cares that

every student, every day, learns and grows and
feels like a real human being."

Don Clifton, Gallup Strengths Founder



Recognition
Voices Heard
Connections 

 Key Factors
& Actions

Steps:



Thank you
for supporting these important efforts.


