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1. Behavior is communication
2. Everything we do or don’t do is a behavior
3. Behavior is learned
4. Behavior can be changed
5. Punishment does not teach appropriate behavior

What do we know about behavior?



Foundations

▪ District 65 has been learning and implementing the Foundations 
Framework from Safe and Civil Schools for the past 10+ years.

▪ This evidence-based framework provides teachers and 
administrators with the training needed to implement universal 
structures and procedures to support the behavioral success of all 
students.



Examples of Foundations at work

Classroom Expectations
▪ Clear classroom rules and 

expectations
▪ Classroom routines
▪ Physical structure of the 

classroom
▪ Incentive systems
▪ Ratio of positive/corrective 

interactions

School Wide Expectations
▪ PAWS Expectations and Bluffer 

Traits
▪ Common area expectations (ex: 

lunchroom, hallways, bathrooms)

Highlights for 25-26
LBES: Feed the Fox
           Arrival/Dismissal Routines
LBMS: Lunch/Recess Procedures

    Consistent Implementation 
            Of Playbook



Samples of Signage - LBES



Samples of Signage - LBMS



LBMS Behavior Playbook



▪ Our goal is for all students to be in class and highly engaged in the 
learning process. However, inappropriate behavior does happen.

▪ In addition to teaching academic, wellness, and fine arts content, we 
are also responsible for teaching appropriate behavior.

▪ We want students to learn from mistakes and missteps and will 
communicate our observations and next steps with families. 

▪ To accomplish this, both LBES and LBMS have reviewed different 
types of behaviors and the appropriate responses.

When Misbehaviors Occur



▪ Definition: Minor misbehavior that can should be handled by the 
classroom teacher or supervisor.

▪ Teacher Action & Data Tracking
▪ LBES: The teacher addresses the behavior.
▪ LBMS: The teacher addresses the behavior (Level 1 Doc is 

available)

Level 1 Behaviors



Examples
▪ Swearing (not directed at someone)
▪ Class expectations/rules infractions (ex: CHAMPS)
▪ Impolite/Disrespectful Language
▪ Inappropriate language
▪ Excluding others
▪ Not following directions
▪ Hands to self
▪ Rough housing
▪ Arguments and disagreements between students
▪ Talking back to staff members
▪ Disruption during instruction
▪ Defiance
▪ Yelling out/making noise/shouting out
▪ Writing on desks/books(not vandalism ex. doodling)

Responses

▪ Nonverbal correction
▪ Gentle verbal reminder of positive behavior
▪ Proximity management
▪ Frequency count
▪ Private Discussion
▪ Change of seat
▪ Time owed
▪ Loss of privilege
▪ Family contact

Level 1 Behaviors

Notes:
● Recess cannot be taken away as a 

consequence in grades 5 or below
● Level 1 behaviors are not always 

communicated with families



▪ Definition:  Behavior that is more disruptive/impactful to instruction 
or classroom environment or persistent level 1 behaviors.  

▪ Teacher Action & Data Tracking: 
▪ LBES: Teacher completes level 2 tracking form. Teacher 

communicates with parent via phone call or email. 
▪ The teacher may request follow up with administration.

▪ LBMS: The teacher communicates the behavior to 
parents/guardians as well as administration via electronic 
communication form (student, parent, advisor, admin, student 
support specialist receives copy)
▪ The teacher may request follow up with administration. 

Level 2 Behaviors



LBMS Communication Form



Examples
▪ Verbal altercations - loud voices, escalated 

above a disagreement, argument will not end 
without adult intervention

▪ Put-downs with and without an 
audience/teasing

▪ Student walks out of classroom
▪ Throwing objects, hiding objects
▪ Non-compliance
▪ Spitting (not directed at a person)
▪ Repeated swearing (not directed at others)
▪ Repeated disrespect to a staff member
▪ Repeated defiance

Responses

▪ Any level 1 correction
▪ Parent contact by teacher (required)
▪ Reteaching
▪ Level 2 notification form
▪ Behavior contract
▪ Planned discussion
▪ Data collection
▪ Goal setting
▪ Lunchtime consequences (LBMS)
▪ Loss of after-school privileges (LBMS)
▪ Temporary removal from class

Level 2 Behaviors



▪ Definition: Behaviors that require an official referral.

▪ Teacher Action & Data Tracking: 
▪ LBES: Teacher completes Level 3 tracking form. If immediate removal of 

student from the classroom is required, the teacher calls the front office 
for support. Administrator follows up with student and communicates 
with the teacher(s) and families.

▪ LBMS: The teacher communicates with the office and the student is 
removed from class. The teacher and administrator will communicate 
about next steps.

 

Level 3



Examples
▪ Swearing/vulgar language at others
▪ Verbal or physical threats towards other 

students or staff members
▪ Physical aggression towards oneself or towards 

someone else. For example:  
hitting/pushing/kicking/spitting

▪ Bullying behavior
▪ Sexually explicit language/harassment
▪ Serious vandalism of property, theft
▪ Racist/anti-religious comments to others                                                                              
▪ Mob action - disrespectful group behavior 
▪ Fleeing/eloping from school

Responses

▪ Any item on the menu for level 1 and 2 
infractions

▪ Family contact/meeting
▪ Behavior monitoring/contracting 
▪ Problem-Solving Team
▪ Reteaching / Social work support
▪ Co- or extracurricular activity suspension 

(LBMS)
▪ Time in office
▪ Lunchtime consequences
▪ In school suspension
▪ Out of school suspension
▪ Expulsion
▪ Filing criminal charges

Level 3 Behaviors



Building Positive Relationships

LBES 
▪ Classroom PAWS Parties
▪ Feed the Fox (PAWS Tickets)
▪ PAWS Postcards - positive phone 

calls home
▪ PAWS Assemblies
▪ Fox Families

LBMS 
▪ Electronic Bluffer Cards
▪ Bluffer Assemblies 
▪ Bluffer Drawings
▪ Teacher/Parent Communication



LBMS Bluffer Cards



Expectations - Parent Communication

 
▪ Parent Student Handbook
▪ Back to School night
▪ Parent Information Nights 
▪ Parent Teacher Conferences
▪ Principal Friday Update
▪ Responsive Communication 



▪ The foundations work helps us develop our Tier 1 processes and 
procedures.

▪ What happens when students need more?
▪ Problem solving team 

▪ Teacher referral
▪ Teams meet to develop Tier 2 and Tier 3 interventions 
▪ Data is monitored to determine if plans are working

▪ Referral for Section 504 and/or Special Education Evaluation
▪ Does the student have a disability
▪ Does the student require specific accommodations/modifications
▪ Does the student require special education
▪ Does the student require a behavior intervention plan

▪ New structured behavior support classroom

Continuum of Supports



Questions?


