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Goal 1: Increase Participation Rates

Goal 2: Enhance Coaching Quality

Goal 3: Improve Facilities and Equipment

Goal 4: Build Competitive Excellence

Goal 5: Foster Personal Growth and Well-Being

https://docs.google.com/presentation/d/1OTia-p4aqzDyEZsoq7gu_tmYTwH8Xcjw
G2gkrykvI-k/edit?usp=sharing

Athletic Improvement Plan



● Established in the fall of 2024
● Membership includes over 40 Students, Parents, Coaches, Administrators 

and Supporters
● Mission

○ Enhance athletic programs
○ Contribute to the Athletic Improvement Plan
○ Address district growth and new sports
○ Consider facility expansion and maintenance
○ Focus on Junior High Sports
○ Ensure equity across all sports
○ Maintain traditions and foster new engagement

Athletic Advisory Committee



● At the October 31 meeting, members discussed the 
profiles of

○ Navarro Panther Athletes
○ Coaches
○ Parents
○ Fans

● At the November 6 meeting, members discussed
○ athlete retention
○ goal setting
○ stakeholder engagement
○ evaluation and monitoring

Meetings



Profiles









● The new Athletic Director/Head Football Coach will evaluate the Athletic 
Improvement Plan and work to meet the goals established.

● The Committee will continue its work under the leadership of the new Athletic 
Director/Head Football Coach.

● The new AD/HC will provide guidance and direction to the Committee and 
receive feedback from the members.

● The Committee will remain an integral part of the district's athletic 
improvement efforts.

● Next meeting date is to be determined. 

Moving Forward


