
November 12, 2024

P A G E  0 1

Mike Adkins, Chief Communications Officer

D E P A R T M E N T

M N C T S

Ector County Independent School District



Meet the

WEB MASTER

WES WELLS
COMMUNICATIONS 

SPECIALIST

JASHON POGUE
COMMUNICATIONS 

SPECIALIST

MAGALY NIETO
CHIEF 

COMMUNICATIONS 
OFFICER

MIKE ADKINS
ADMINISTRATIVE 
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MONICA ORONA



ectorcountyisd.org

Much of the content you see comes from 
ECISD Communications; videos, photos, 
graphics, and stories; particularly on the 

homepage

Homepage visits 2023-24  
13,704,9423

Focus Parent Portal  
622,798 views

Calendar 
171,953 views

Current Job Openings 
108,807 views



ECISD eNews
• 97 staff messages sent 

• Internal newsletter sent weekly with 5-6 
stories

• Email recap of school board meeting - goes 
to staff, to parents, posted to the website, 
posted to Facebook and X, and sent to local 
media outlets

• Emergency notifications sent as needed 



• Sent every two weeks during the school 
year – Sunday early evening

• 25 sent 

• 4,000+ regular readers (Opens)

• Sell 5 ads in these = to about $4,800 for 
the year newsletters

Community/Parent eNews



29,900 9452,200 8,195 

Followers

PLATFORMS WE USE:  

• 83% women Ages 35-44 is highest %, closely followed by 25-34
• 2-3 posts per day adding more day-to-day happenings 
• Focus on quicker response time to questions



•520 media inquires 
•Press releases and press conferences for major 
announcements
Associated Press, Wall Street Journal, Texas Tribune, 
Texas Highway Magazine, School Administrator, The 
Hechinger Report, Chalkbeat, Chiefs for Change, The 74 
Million, Future Ed. 

News 
Media



More 
Events

Event 
Planning

• School Board 
Recognition Month

• State of the District
• Outstanding Teacher 

Picnic
• Awards for Excellence

• Monthly board 
meeting 
presentations and 
pledgers

• Convocation
• 1st Day of School
• United Way of Odessa 

campaign



Other Responsibilities

97

Branding 
standards

Public Information 
Act requests

Peachjar for flier 
approval



OTHER 
SERVICES

Phone (432) 456-90196

michael.adkins@ectorcountyisd.org

Administration Building

802 N. Sam Houston Ave.

Odessa, TX 79761

Mike Adkins
Chief Communications Officer 



Award-winning ECISD Communications Department



BOND 2023
Prop A passed with 57% approval

$424 million 
More than 100 presentations

Brochure, info graphics, outdoor signs, 
multiple, targeted social media campaign 

using paid ads (70 topics), one overview video 
and 10 shorter topical videos – the most 

popular…TLC, mailers, push cards and stadium 
announcements



WHATS NEXT FOR COMMUNICATIONS

Communication audit May 

2023 paid for by the 

Education Foundation of 

Odessa.

Baseline communication 

audit for ECISD, not just the 

Communications 

Department

Assessed website and social 

media accounts and offered 

recommendations 

t



WHATS NEXT FOR COMMUNICATIONS

Formalize the work you are 

already doing into a 

strategic, written 

communications 

plan…aligned with the 

district’s strategic plan. Assess the content, format 

and distribution details of 

newsletters and other 

communications.

Develop an external 

communications and 

marketing plan aimed at 

residents without kids in 

school.



AUDIT INTO ACTION 

New website debuted June 26 – feature as 
a marketing tool, set up for the user 

experience, not just an information portal 

Social media - # of posts, 
type of content



• Improved engagement and 
structured communication

• Central hub for internal 
communication

Parent and community survey 
being prepared to gauge 
communication preferences

MyECISD SharePoint Intranet is active – internal 
hub for communications, centralizing messages

AUDIT INTO ACTION 
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