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Student Achievement
Demonstrating a strategic commitment to measurable growth and achievement for all students 
through consistent, rigorous and engaging curriculum & instruction.

Employee Capacity
Investing in our students begins with an investment in our staff. Building capacity and 
engagement of each LPS staff member which results in meaningful and impactful work.

Fiscal Responsibility
Exhibiting thoughtful and consistent oversight of budget development in order to utilize our 
district’s finances & resources to maximize educational achievement for all students, support our 
priority focus areas and promote an environment of fiscal responsibility.

Climate and Culture
Valuing and contributing daily to a positive, engaging and respectful climate and culture for all. 

LPS District Priorities



Wayne County 
Enhancement 

Millage Priorities

• Hiring and retaining high quality staff

• Preserving & enhancing our programs and 
offerings for students

• Maintaining class size, reducing where feasible

• Supporting struggling learners and students with 
added needs

• Financial Stability



2021-2022 Final Amended
Budget Recommendations



2021-2022
Final Amended 
Budget Detail

General Fund Revenue

Planned use of Fund Balance in 2020-21 and 2021-22



2021-2022
Final Amended 
Budget Detail

General Fund Expenditures

Planned use of Fund Balance in 2020-21 and 2021-22



Other Funds
•Funded Projects
•Special Education
•Health & Welfare
•Food Service
•Debt Retirement

•Sinking Fund
•2021 Bond
•Capital Projects
•Scholarship
•School Activities



2022-2023 Proposed
Budget Recommendations



Proposed Millage Rates



2022-2023
Proposed 

Budget Detail

General Fund Revenue

Planned use of Fund Balance in 2020-21, 2021-22, & 2022-23



2022-2023
Proposed

Budget Detail

General Fund Expenditures

Planned use of Fund Balance in 2020-21, 2021-22, & 2022-23



Other Funds
•Funded Projects
•Special Education
•Health & Welfare
•Food Service
•Debt Retirement

•Sinking Fund
•2021 Bond
•Capital Projects
•Scholarship
•School Activities
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