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The Ultimate Guideline for Design

• Stakeholder goals are documented and 

help define the District’s vision for BRS

• Work product as result of EARLY program 

input informs the rest of the study process

• Review and approval by BOE required as 
part of State grant application submission

• Draft released January 2025 … 

finalized with selection of Design Option: 

➢ Updates to             

ENROLLMENT & SIZE

STAKEHOLDER 
INPUT

DISTRICT 
PEDAGOGIES

PROGRAMMATIC 
OBJECTIVES

DESIGN EXECUTION

HOW WE GOT HERE
Educational Specifications



HOW WE GOT HERE
Educational Specifications: Program (2025) 



Existing Building Area: 

• Approximately 147,677 SF Total

• Pool, Community Space = ~11,767 SF

• BOE/Central Office = ~1,828 SF

Remainder = BRS Program:

134,082 SF

State Maximum Eligible Area: 
960 PreK-6 students = 120,037 SF

More Pre-K students = area increase

Woodbridge FY2025 

Reimbursement Rates*:
General Construction:  32.14%

New Construction:  24.17%

* Assumes CT DAS OGA Grant Application submitted by June 30, 2026

HOW WE GOT HERE
Meeting State Space Standard Parameters



SELECTED CONCEPTUAL OPTIONS



KEY POINTS

“Right-Size” 

Spaces

Distribute space 

to reduce travel

Phasing is key

Target summer 

areas

Separate pool 

and locker space

A1
Renovate-As-New

Work with many 

existing floor levels

& long distances 

between spaces

Meets layout 

challenges with 

Space Standard 

Waiver to Maintain 

Existing Larger Size



OPTION A1: RENOVATE-AS-NEW



OPTION A1: RENOVATE-AS-NEW



KEY POINTS

Existing Building 

footprint becomes 

Open Space

Compact footprint 

tailored exactly to 

current needs

Simplified Phasing:

School moves to 

new building 

before demolition 

& sitework

Clean separation 

from Pool

D3
New Building 

(Outside Existing 

Building Footprint)

More efficient

Meets Space 

Standard

Faster, Less 

Disruption to School



OPTION D3: NEW BUILDING OUTSIDE EXISTING FOOTPRINT



OPTION D3: NEW BUILDING OUTSIDE EXISTING FOOTPRINT



OPTION D3: EXPANSION FOR PRE-KINDERGARTEN - PRELIMINARY



COST ESTIMATES &

STATE GRANT REIMBURSEMENT



COST ESTIMATES
Cost Analysis Detail: TO BE UPDATED FOR EXPANSION

D3



Three Project Costs: 

             School  │  Community Spaces   │  Central Office

(Reimbursable) (Non-Reimbursable) (50% Reimbursable)

COST ESTIMATES
Cost Analysis Summary : TO BE UPDATED FOR EXPANSION



HIGHEST PROJECTED ENROLLMENT OVER NEXT 8 YEARS:   960  based on 2033-34 projection 

Population Pre-K to K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6

751 – 1500 

students

116 SF / 

student

116 SF / 

student

116 SF / 

student

116 SF / 

student

116 SF / 

student

148 SF / 

student

148 SF / 

student

SPACE STANDARD COMPUTATION

Total Area per Pupil (Grades PreK - 6th) 876

Number of Grades Housed 7

Average Area per Pupil (SF) 125.14

Maximum Eligible Building Area   (For 960 Student Enrollment) 120,037 SF

STATE GRANT REIMBURSEMENT
Enrollment and Impact on Building Size: UPDATE FOR PRE-K

Existing Building Area: 

Approximately 147,677 SF Total

Pool & Lockers =      11,767 SF

Central Office =        1,828 SF

Remaining Beecher Road School  = 134,082 SF:  14,045 SF over Space Standard

Woodbridge FY2026 Reimbursement:

General Construction = 32.14%

New Construction =  24.17%



Renovation Status (RNV) Extension / Alteration (EA) New Construction (N)

• Offers 10% Additional 
Reimbursement with few 
ineligible costs

• Requires entire facility 
update

• Low average SF cost

• May require Space 
Waiver

• Offers 10% Additional 

Reimbursement except 

for ineligible costs 

(replacements, repairs, 

refurbishment)

• Ability to designate 

specific areas of work

• Offers same rate of 

reimbursement as RNV 

if demonstrated to cost 

less than renovation

• High average SF cost

• Offset by construction 

efficiency

UPDATING TO CAPTURE Additional Grant Incentives

• Sec. 10-286 (10)(c)(1):  Maximum SF per pupil limit 

increases 25% for schools constructed prior to 1959

• Sec. 10-286 (10)(c)(2):  Maximum SF per pupil limit 

increased by 1% for HVAC project (ADDS ~600 NSF)

STATE GRANT REIMBURSEMENT
Priority Project Types and Incentives

• House Bill No. 7288 (passed 6/30/25):

• Applies 15% reimbursement increase to entire new 

or expansion project that includes Early Childhood 

Care & Education space

• Establishes 15% reimbursement bonus for new, 

renovation, or expansion project with designated 

space for Spec. Ed. (applicable to that space only)



CONCEPTUAL STUDY 

SUMMARY OF FINDINGS



CONCEPTUAL STUDY SUMMARY
Beecher Road School: Scorecard



CONCEPTUAL STUDY SUMMARY
Beecher Road School: Scorecard with Cost Analysis

UPDATE D3 TO 

REFLECT

EXPANSION 

& INTEGRATION 

OF ALL 

BONUS 

REIMBURSEMENT



PLACEHOLDER TEXT FOR MOTION 

Resolved, that the Beecher Road School Infrastructure 

Upgrade Building Committee recommends new 

construction Option D3 with proposed expansion for pre-

kindergarten, on the condition that estimated cost to the 

Town of Woodbridge does not exceed that for renovate-

as-new Option A1.

NEXT STEPS
Formal Recommendation of Selected Option



1. RESOLVED, that the Board of Selectpersons (BOS) authorize the Woodbridge 

Board of Education (BOE) to apply to the Commissioner of Administrative 

Services and to accept or reject a grant for the new construction school 

project at Beecher Road School, pending a referendum on [date]

2. RESOLVED, that the Beecher Road School Infrastructure Upgrade Building 

Committee is hereby established as the building committee with regard to the 

new construction school project at Beecher Road School, pending a 

referendum on [date]

3. RESOLVED, that the Board of Selectpersons hereby authorizes at least the 

preparation of schematic drawings and outline specifications for the new 

construction school project at Beecher Road School, pending a referendum 

on [date]

Sample of the Three Required Resolutions by June 30, 2026

NEXT STEPS
Requirements for June 30 Grant Application

Notes: 

a. Resolution 3 authorization is contingent upon BOE-approved Ed. Specs.

b. Grant Application requires approved or Town-Clerk verified minutes indicating approval of resolutions.



THANK YOU – QUESTIONS?

Beecher Infrastructure Upgrade
  

Joint Meeting with the BIUBC & BOE
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