Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: June 8, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
TASB Energy Cooperative Fuel Pool for September 2026 - December 2026

Executive Summary (Brief description of agenda item):

Over the years the District has frequently entered into an agreement with the TASB Energy Cooperative to purchase a
set amount of fuel at a fixed price per gallon for the duration of a school year. The purpose for being a member of the
fuel cooperative is to protect the district against the potential of a catastrophic rise in fuel prices for the year.

The cooperative for the 26-27 school year, specifically September -December only, is being proposed at the following
capping rates: $3.85(diesel) and $3.15 (unleaded). This is higher from the current 25-26 school capped prices of
$2.79 (diesel) and $2.59 (unleaded). The high cost is most likely due to the volatility in the middle east this year. This
is why the cooperative waited so late in the spring to establish the pool and its cap prices. This is also the reason the
current pool will only be from September 2026 - December 2026 in hopes that the pool can reestablish at better rates
for the spring semester of 2027. Currently, to date for 25/26 school year, the district has spent $107,237 on fuel.

The district is currently a part of the cooperative this school year and recommend we sign the letter of commitment to
enroll in the cooperative again for the fall semester of the 26-27 school year.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
(] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost: $79.590

Administration’s Recommendation:

Management recommends that the School Board authorize the district to join the cooperative for the
fall semester FY 2026-2027 school year.

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [l Yes [ | No
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