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Guiding Principles

> Shared vision supports a system of continuous improvement in the New Fairfield Public
Schools.

> Differentiation of professional learning experiences, through responsive and

high-quality goal-setting and growth plans, allows educators and leaders at all levels of
their career path to grow.

> Reflection, feedback, and dialogue are drivers of professional growth individually
and collectively to build capacity in the district.

> Feedback that is specific, timely, accurate, actionable, and responsive fosters continuous
learning and improvement.

> Multiple sources of evidence, quantitative and qualitative, demonstrate student
learning and educator and leader growth.
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Educator Observation of Practice:

Educator Cohort Observation Framework

Induction 1& 2 Minimum of 2 Formal Observations, 1 Informal
(Years 1& 2, new to Observation and 1 Review of Practice (verbal / written
profession or State) feedback)

Induction 3 & 4 (Years 3 | Minimum of 2 Informal Observations and 1 Review of
& 4, or, new to NFPS with | Practice (verbal / written feedback)
prior tenure in CT district)

Professional Minimum of 1 Informal Observation and 1 Review of
(Tenured status) Practice (verbal / written feedback)
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