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November STARS Student
Nathaniel from Ms. Clouston’s Classroom at Fairhaven School

Nathaniel has made significant gains in his functional and 
academic progress.What stands out most, however, is how he 
manages to stay calm and regulated, showing a strong sense of 
self-awareness and emotional control.He has shown incredible 
kindness and leadership in the classroom and beyond. He has 
stepped up to support his peers in a variety of ways. Whether it's 
helping classmates in class, assisting the bus driver during 
drop-off, or offering his peers fidget items to help them stay 
calm, Nathaniel’s acts of kindness and cooperation go above 
and beyond. 



December STARS Student
Tyler from Ms. Smith’s Classroom at Gages Lake School

Tyler has been on an upward trend in my class this 
school year both academically and behaviorally. 
Tyler is a role model for his peers as he lives out the 
Grizzly Pledge of being Responsible, Safe, and Kind. 
He actively participates in academics. When he 
uses a strategy to regulate, he initiates asking for 
work that he has missed. There are times when 
other students are dysregulated and it can upset 
others. The way that Tyler handles this 
demonstrates  his integrity of character and 
emotional growth. 



Employee of the Month
Jamal Patterson

"I have worked with Jamal at Gages Lake School for 
years now. Jamal is the kind of person it is an honor to 
work with. He is hard-working, encouraging, kind, and 
inspiring for both staff and students. Jamal is so patient 
with our students and has an amazing ability to stay 
positive, even when they are at their most negative. He 
is always ready with a smile and a word of 
encouragement for fellow staff members. He 
thoughtfully contributes to team discussions and 
remains positive, even when the people around him are 
negative. Jamal builds people up and helps them excel 
both athletically and in life in general. It is a blessing to 
work with him."



Public Comment



SEDOL 
Continuous Improvement Plan 



Fairhaven 
School

Dr. Kelly Hjorth, Principal



● Implementation of The Nest (Behavior Support Team)
● Brand New Gym Floor and Mats
● Hosting Homecoming at Fairhaven 
● Bi- Monthly PBIS Celebrations

○ Fall Into Learning
○ Boo Bash
○ Holi-MAZING

● Magic Maker’s of the Month
○ Staff voting for 2-3 Staff per month

● Data Collection Process and Data Days
○ Data folders for each classroom
○ Data reviewed Quarterly

Magic at Fairhaven



The Nest
Behavior Support Team

● Behavior Specialist
● 3 Behavior Paraprofessionals

○ Supports in
■ Classrooms
■ Crisis
■ Nest

● Environment for students to regulate 

CIP Goal 1:
○ Exceptional Programs
○ Providing a Behavior Support 

Team
SIP Fairhaven Goal: 

○ Implementation of a Behavior 
Support Team



Supports Provided
● Request for Nest Support Form 
● Proactive Supports

○ Instructional support 
■ Visuals
■ Teacch Systems
■ Centers

○ Behavioral Support
■ Token Economy
■ Expectations
■ Visual Supports

● Overall Supports
○ BIP writing
○ Crisis Support
○ Observations 
○ Recommendations

https://forms.gle/GT2BeCa2nogRenEx8


Nest Request Data and Crisis Data



Gages Lake 
School

Andrea Rouse
Principal



Data Den Meetings
❖ Staff take data daily
❖ Meet every 6 weeks
❖ Focus on problem solving

CIP Goal 3
❖ High standards & expectations
❖ Data collection



SIP Goals
❖ Parent/Guardian Relations
❖ IEP Compliance
❖ Tier 2 Intervention



Bucket Filler Challenge
❖ Target

■ Kind words
■ Clean language
■ Compliments

❖ Results
■ 4:1 bucket filler to 

unexpected behavior 
ratio



Other Great Things Happening at 
GLS

  
  
  

Life Skills 
Lessons

SAB
Productions

Sensory 
Tent

Daily Yoga
7/10 Classes

SAB Almost schoolwideSchoolwideSchoolwide



English Learner 
(EL) Itinerant 

Program

Andrea Rouse
EL Supervisor



EL Itinerant Program
Andrea Rouse

By the numbers
EL Program

Staff
We have 3 EL teachers 
that work in multiple 
buildings providing 

services to students 

Students
190 students 

identified as EL 
enrolled in 

SEDOL 
programming

Languages
Currently, 19 

different 
languages are 
represented in 

the EL caseload 



EL Itinerant Program
Andrea Rouse

EL

Districts kept informed

ACCESS testing

Services provided

Language screener 
given

Home language survey 
completed

Scores reviewed



EL Itinerant Program
Andrea Rouse

Moving Forward

Monthly Meetings Paperwork

The EL team meets monthly to 
review caseloads, problem solve 
and collaborate

The team communicates frequently 
with the member districts to confirm 
accuracy of the caseloads. They 
have begun to streamline this 
process by creating Google folders 
that can be viewed by the member 
district and SEDOL staff 
simultaneously. 

CIP Goal 1 Exceptional Services



Regional Safe School Program 
(RSSP)

Andrew Carlson, Principal
POPULATION

● 13 Staff Members
○ Nine Certified
○ Two Paraprofessionals
○ One Program Facilitator
○ One Admin. Assistant

● 63 Students
○ 19 Middle School Learners
○ 44 High School Learners



Regional Safe School Program 
(RSSP)

Andrew Carlson, PrincipalBASE Learning Program
● One Staff Member

○ Liaison Between Program and District
● 10 Students maximum
● May Be Offered In Lieu of OSS

○ 4-10 Day Placements
○ Learners Bring District Provided Devices

● Daily SEL Lessons
● Transition Meetings Held at RSSP

○ 96% Success Rate



Regional Safe School Program 
(RSSP)

Andrew Carlson, Principal
Staff Tasks

● Six Week Reviews
● AEP Updates
● Intervention Reviews
● Curriculum Development
● Weekly Parent/Guardian Check-Ins
● 100% Staff Membership in ICEARY



Regional Safe School Program 
(RSSP)

Andrew Carlson, Principal

●
Community Partnerships

● The Community Works
● Brotherly Love
● Lake County Health Department
● Lake County Youth Violence Prevention
● Lake County Gun Violence Prevention 
● Elyssa’s Mission



Regional Safe School Program 
(RSSP)

Andrew Carlson, Principal 

●

Shout Outs

● 4 Students Graduated High School Fall 24 
● 28 Students Returned to Home Districts 
● 84% Passed All Courses Attempted
● Monthly Targeted Incentives
● School Merch
● ACT Testing Site in 2025



Safety and Security
Jim Arie

● Existing Camera Project
○ Poor quality (resolution)
○ No linking of cameras
○ Difficulty to share captured images
○ Unreliable



Safety and Security
Jim Arie

● Our Process
○ Collaborative approach led by Dr. Matthew Barbini
○ Input from building administrators, vendor (MMT), 

and Net56
○ Weekly project meetings
○ Training and final project sign off at each location



Safety and Security
Jim Arie

● Verkada Security Camera System
○ CLA work began on 12/02/24
○ High quality, High resolution
○ Movement tracking
○ Camera linking
○ Accessible via computer or phone app



Safety and Security
Jim Arie



Old Business - Dr. Johns/Ms. 
AllardCapital Project Update

● Gages Lake Fencing Project
● Admin Center HVAC & Sprinkler Project
● Cyd Lash Academy HVAC Project
● Fairhaven Roof, Windows, & Gym HVAC
● Fairhaven Sensory Garden



Old Business - Dr. Lind

Co-Interim Superintendent Contracts



New Business - Dr. Johns/Ms. 
Allard

Contract
Services

Billing Rates for FY26
● Contract Services
● Itinerant Services



Contract
Services

Contract & Itinerant Billing Rates
● Both SEDOL Staff and Agency Costs were included
● Increased administrative cost from 2.8% to 5%
● Included anticipated salary increases
● Included anticipated benefit increases



Contract
Services

Contract & Itinerant Billing Rates

● Areas with large increases
○ Nursing Services 
○ Behavior Intervention



Other Business

Committee Reports



SEDOL Foundation - Ann Subry
Upcoming SEDOL Foundation Events

● Adopt a Family, Gifts for the Holidays
● Ping Pong for the Kids - February 2
● Laremont Trivia Night - March 15
● Dinner Dance - April 26
● Pucks for Autism - June 20-22

Informational 



e

Upcoming Events
December
Spirit Week   JPC   12.16.24  12.20
Signing Santa & Winter Fest JPC   12.20.24 1:00 - 2:30
NSSEO DHH Program Visit JPC   12.16.24 10:30 - 1:00

January:
Community Blood Drive Gages Lake  1.29.25 1:00 - 5:00

February:
SEDOL Foundation Ping Pong Mickey Finn’s  2.1.25
for Kids

March:
Laremont/Foundation Lehmann Mansion 3.15.25
Trivia Night

April: 
Miles of Smiles Dentist Fairhaven(JPC) 4.14.25   All day
Miles of Smiles Dentist Gages Lake(CLA) 4.15.25   All day
Healthy Kids Week John Powers 4.21 - 4.25   All day
SEDOL Foundation Concorde Banquets 4.26.25
Dinner Dance

Informational  

SEDOL Events  
Dr. Hackett/Dr. Thomas



Executive Board Member 
Comments



Adjourn 
We hope everyone has a 

wonderful holiday season and 
a joyous new year!


