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To: Dr. Dave Palzet, Superintendent

From: Griffin L. Sonntag, Assistant Superintendent for Finance and Operations
Date: March 11, 2026

Re: Recommendation to Reject All Bids for Fire Alarm Renovation Project

The district received four bids for the Fire Alarm Replacement Project. Upon review, two of the bids did not
include the full scope of work specified in the bid documents. The remaining two bids both addressed the
complete project scope but varied in cost by approximately $150,000. Due to the incomplete submissions and
the significant variance between the remaining bids, the administration is recommending that the Board of
Education reject all bids at this time and evaluate next steps for the project.
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