
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole -  Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, May 17, 2022
Denfeld High School Media Center

401 N 44th Ave W
Duluth, MN 55807

6:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Action Items - Consent Agenda
1) Presentation Items Requiring Approval 

a. Duluth Public Schools Head Start Program, FY22 Cost-of-Living 
Adjustment (COLA), and Quality Improvement (QI) 
Early Childhood/Head Start Coordinator, Sherry WIlliams

2) Resolutions - None
3) Other Action Items - None

B. Informational Items
1) Presentations

a. Adult Education 
Coordinator of Adult Education, Angie Frank
b. Strategic Planning Update 
Superintendent, John Magas

C. Other - None
4. ADJOURN
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Duluth Public Schools Head Start Program 

FY22  Cost-of-Living Adjustment (COLA) 

 

Funding Type Head Start 

Cost-of-Living (COLA) $57,008 

 

The Cost-of-Living Adjustment will be used to cover the projected six percent fringe 

benefit increase as well as increased wages per the new teacher contract.   

We ask that this grant be approved at the upcoming May 2022 meetings. 

 

________________________________          ________________________________        

Signature of School Board Chair                       Signature of Policy Council Chair 

 

Duluth Public Schools Head Start Program 

FY22  Quality Improvement (QI) 

 

Funding Type Head Start 

Quality Improvement (QI) $11,658 

 

The Quality Improvement Adjustment will be used to cover the projected six percent 

fringe benefit increase as well as increased wages per the new teacher contract.   

We ask that this grant be approved at the upcoming May 2022 meetings.  

 

________________________________          ________________________________       

Signature of School Board Chair                       Signature of Policy Council Chair  
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Strategic Planning Update
 

May 3, 2022
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CLASSROOM TO BOARDROOM 
STRATEGIC PLANNING PROCESS

• Assessing Our Reality
• Storywall
• Environmental Scan
• Building and Dept Strengths 

& Needs

• Describing Our Vision
• Desired Daily Experience
• Theory of Action
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda
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Strategic Planning 

April 25-May 12 - Engagement about Desired Daily Experience 

School and Community-based Stakeholder Engagement 
Affinity-based facilitated stakeholder sessions ensuring 
representation of demographics of district:

● Desired experiences of students (up to 6  sessions)
● Desired experiences of parents/families (up to 4 sessions)
● Desired experiences of staff (up to 4 sessions)

Who

●  Affinity-based stakeholder sessions

7



Strategic Planning 

April 27 - 4-7 p.m. - Storywall and Lifecycle Session

Three-hour session

● Introduction and Storywall Development.
● Identify and honor the District’s history.
● Identify the events and trends that have shaped the District’s 

development dating back to the longest-serving staff member 
in the room.

Who

● Strategic Planning Team
● Other community and staff members
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Strategic Planning 
May 5   4-7 p.m.  Environmental Scan 

Three-hour session – Environmental Scan and Insights for Desired 
Daily Experience:

● Provides a baseline for the current reality of the school district 
as to what is well established, what is ebbing, what is 
emerging and what is on the edge of consideration and 
development.

● This process applies a Whole System View in the analysis.

Who

● Strategic Planning Team
● Other community and staff members
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Strategic Planning 
May 18  4-7 p.m.

Desired Daily Experience (DDE) - Draft and Revised Strategic 
Directives document

Three-hour session

● Develop DDE of the desired daily experience for students, staff 
and families that serves as a clear vision for the strategic plan. 
Revised strategic directives based upon feedback from board 
and superintendents

Who

● Strategic Planning Team
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Potential Board Next Steps 
Continued Work on a Board 3 Year Plan

● Continued work on board / administration policies
● Potential June retreat

Superintendent Evaluation

● Finalizing work from last summer and evaluation tool
● Closed session on 5/17
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Why Evaluate the Superintendent?

A quality superintendent evaluation process provides benefits not only 
for a school board and its superintendent but also benefits the school 
community and the community at large by allowing school board 
members to follow school district progress and learn about a 
superintendent’s ongoing professional development;
providing input, feedback, and support for a superintendent to help 
him/her improve throughout the school year;
creating and establishing a climate of trust and collaboration;
providing the school community and the community at large with 
assurance that their priorities are being addressed; and
providing oversight and assurance that a school board’s vision, 
priorities, and policies are being implemented as intended.
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Example School Board 3-Yr 
Governance Plan
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