Sodexo, Inc. - Scores

emp comm resident mgm & procurem experienc

category nutrition food pgrm training  involve  director  support ent e financial site visit total

points possible 20 15 20 15 30 15 10 20 50 5 200
Sodexo 20 10 15 15 30 15 10 20 50 5 190
Sodexo 20 10 15 12 30 15 9 20 50 5 186
Sodexo 15 8 10 5 30 15 5 10 50 5 153
Sodexo 15 10 20 15 30 15 10 20 50 5 190
Sodexo 20 10 15 10 30 15 5 20 50 5 180
Sodexo 15 10 20 15 30 15 10 20 50 5 190
105 58 95 72 180 90 49 110 300 30 1089
[Sodexo Avg 17.5 9.7 15.8 12.0 30.0 15.0 8.2 18.3 50.0 5.0 181.5|

Southwest - Scores

SFE 15 10 15 10 30 10 5 10 25 5 135
SFE 20 8 15 10 20 7 7 11 40 5 143
SFE 20 10 10 5 30 12 5 15 40 5 152
SFE 20 10 15 10 30 10 7 18 30 5 155
SFE 18 15 18 12 30 10 0 10 30 5 148
SFE 20 10 20 15 30 10 8 18 30 5 166
113 63 93 62 170 59 32 82 195 30 899

[Southwest Avg 18.8 10.5 15.5 10.3 28.3 9.8 5.3 13.7 32.5 5.0 149.8]




Three Rivers School District - Food Service RFP Scoring Results & Comments

Southwest Food Service

Possible | Average
Category points scored Comments
Roving chef pgm; wellness policy; concerned about capability to deliver in existing
Nutrition & Wellness Programs 20 18.8 kitchens;
Whole unprocessed food; not sure all choices can happen; snack shack at elementary -
how can this work ;without changing master schedule; feasibility of "from scratch";
Proposed Food Programs 15 10.5|menus & variety look excellent
No regional help; extensive program - delivery system unclear; Like the TEAM concept
Employee Training & Develop 20 15.5/of training for excellence.
Parent, school, student satisfaction; like the newsletters and student surveys (especially
elementary); plan to keep folks informed and menus made public looks good - would
like to see specific examples currently in place at a school;
Community Involve & Comm 15 10.3
On site directors; 2 directors but salary seems low - likely stability; good pool of
Proposed Resident Director 30 28.3|candidates;
Depth of Mgmt & Support 15 9.8|nothing local; no networking capability; not sure how support will work;
Increase local farm to school; buy local; do current vendors go to Oregon; nothing
Procurement & Sustainability 10 5.3|established in Oregon; only 5% local purchases
No local experience;
Experience w/ TRSD & districts 20 13.7
higher cost per meal with no guarantee of increased revenue; no capital improvements
Financial Pro Forma 50 32.5|proposed;
Site Visit Attendance 5 5|Attended
Total 200 149.7




Three Rivers School District - Food Service RFP Scoring Results & Comments

Sodexo, Inc.

Possible | Average
Category points scored Comments
. Good variety of programs at all grade levels; not as much whole foods; no student chef
Nutrition & Wellness Programs . . .
education; choice matters & balanced salad bar; Farm 2 Market is an excellent program
20 17.5|that promotes nutritional education; local dieticians within state;
Satellite kitchens; met needs of HS students, strong problem solving; concern for
Proposed Food Programs variety; not as varied a menu; proposed menu not consistent with current; room to
15 9.7|improve;
. May need a more consistent scheduled visit across schools in district; local mgmt
Employee Training & Develop ) e
20 15.8|provides significant and regular staff development;
Parent/student satisfaction, especially at elementary; current manager very active in
Community Involve & Comm community; newsletters good; collaborates with community - supports drives; good
15 12 |websites and community outreach;
Proposed Resident Director 30 30|0n site director; current director functions well in our environment;
Depth of Mgmt & Support 15 15|significant Oregon presence; Great;
Increase local farm to school; process for inventory control, student info management
Procurement & Sustainability is good; openness to student input is good; would like to see greater partnerships w/
10 8.2|local farmers;
Experience w/ TRSD & districts 20 18.3significant school partners in Oregon; Southern Oregon regional support;
. . Lower cost per meal; $75,000 capital improvement; scholarship and foundation
Financial Pro Forma . g .
50 50|donation; bid is financially sound;
Site Visit Attendance 5 5|Attended
Total 200 181.5




