CALENDAR OF BOARD OF EDUCATION AGENDA ITEMS

JULY

Previous Year Lunch Report

End of Year Budget Summary

Membership Renewal to District Organizations
Review District Progress of District
Goals/Strategic Plan

AUGUST

Review Tentative Budget

Publish Notice of Time & Date

For Budget Inspection

Set Date and Time for Public Hearing
Establish Evaluators

(Tax Levy and Line of Credit due to funding)

SEPTEMBER

Budget Hearing

Adopt Annual Budget

State Assurances

Enrollment Information

Administration and Teacher Compensation
Reports

OCTOBER

Review School District Report Card Data
Approve Fall Enrollment/Housing Report
Review School District Audit

Ist Quarter Financial Report

Audit Report

NOVEMBER

Tentative Levy

IASB Convention

IASB Joint Annual Conference Delegate

DECEMBER

Hearing on Tax Levy

Adopt Levy and Resolutions
Review Minutes of Closed Sessions

JANUARY

Mid Year Fiscal Update

Review Progress of District Goals/ Strategic Plan
2nd Quarter Financial Report

Review Teacher Honorable Dismissal List/RIF

FEBRUARY

Preliminary Staff Need

Discussion of Tenured Staff
Review Non-Certified Seniority List
Reemployment of Administration

MARCH

Reemployment of Full Time Teachers

Staff Reductions/Honorable Dismissal Notices (45
days prior to end of year)

Appoint Superintendent and Assistant
Superintendent to Prepare Budget

Adopt Next Year’s Calendar

APRIL
Summer Maintenance Lists
School Board Election: April 2019

MAY

Approve Student Fees

Staff Assignments

Life Safety Extension of Time
Engage Auditor for next year

JUNE

Abolish Working Cash/Re-Establish Working Cash
Adopt Prevailing Rate of Wages

Approve Resolutions for Transfer of Interest
Review Minutes of Closed Meetings

Discipline Handbook/Policy Changes

Discipline Reports

Liability Insurance Renewal
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