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Mission statement:
To create a
community of
inspired learners.



Strategic

Blueprint




Background

. . Teacher Computers
Our teacher computing devices range g

in age from two to eight years.

LCD projectors range in age from: 25
2005-2010 17
2015-2017 34 . .

HP4520 HP4530 HP440 MacBook
2010 2011 2014 2015-17



The Solution

These devices will help us accomplish the priorities set for a device refresh cycle

MacBook Air

Fast processing speed, quick
startup, and shutdown,
10-hour battery life, ability to
wirelessly project, reliable
performance.

/

iPad Air2 Epson 530 Projector
Same device student will 10000 hours of lamp life,
use, ability to wirelessly HDMI ports to add
project, ability to control hardware, reliable speaker
student iPads. system, compatible with
AppleTV.

AppleTV

Allows for wireless
projection by both teachers
and student devices.



Our Timeline

Year 1 of a 2-year rollout

October 2016 January 2017 May 2017 August 2017
Refresh Cycle Costs adjusted and Submit order for Additional training
presented to Facilities accurate costs applied devices and use

AT
Apr May June July Aug

November 2017 March 2017 June 2017
Costs added to budget Present the plan to the Receive order and
and reviewed with full Board provide training to staff

Finance AT



By The Numbers

Epson 530 AppleTV
MacBooks ';a; Al
18
MacBooks SN
iPad Air
28

10




Conclusion

This refresh cycle allows us
to make good on our
commitment to our
community through our
Strategic Blueprint

21st Century Tools

Fiscally Responsible

Improved Student
Experience




Warren Buffett -

Someone is sitting in the
shade today because
someone planted a tree
a long time ago.



