NEAH-KAH-NIE SCHOOL DISTRICT NO. 56
Board Meeting 5:30 PM
June 8, 2026
504 N. Third Ave.
Rockaway Beach, OR 97136

PRESENT District Office Staff

Board Dr. Tyler Reed, Superintendent (virtual)

Renae Scalabrin, Chair Kari Fleisher, Business Manager

Sandy Tyrer, Vice Chair Karen Wheeler, Office Administrative Assistant
Marisa Bayouth-Real ]

Michele Aeder Student Representative

Dr. Randy Schultz Yukon Norris Rivera

Don Allgeier

Ellene Smith (virtual)
OFFICIAL MINUTES

CALL TO ORDER
Ms. Scalabrin called the regular Board Meeting of the Neah-Kah-Nie School District Board of Directors to order at 5:33
p.m. Ms. Scalabrin welcomed staff and patrons of the district. All present stood for the flag salute.

HONOR MICHELE AEDER for years of Service to the School Board, Dr. Reed

Mr. Reed thanked Ms. Aeder’s dedication to the Neah-Kah-Nie school board for ten years, plus thirty-two years at First
Student Transportation.

APPROVE AGENDA

M:Schultz /2nd Bayouth-Real to approve the agenda as amended. Roll call and motion carried unanimously.

CONSENT AGENDA

Approve the Minutes from the May 11, 2026 Regular Board Meeting

Approve Facility Use for Neah-Kah-Nie High school

OSAA Collective Sponsorship for Soccer for Neah-Kah-Nie High School, Ryan Keefauver
Approve the Out of Country Travel Request - Robotics, Dr. Reed

Approve the 2025-2028 Licensed Bargained Agreement

Approve the 2026/27 Board Meeting Calendar

Approve the 2026/27 Substitute and Reimbursement Rates

Approve the 2026/27 Meal Pricing

Ms. Scalabrin asked Dr. Reed to explain the Facility Use Request and the Out of Country requests. Dr. Reed explained
they were included due to district Insurance requirements. He also shared financial details for the Soccer Co-Op option.

PERSONNEL

Hiring - Licensed

Ryan Kinstedt as Nehalem Elementary Teacher for 2026/27

Angie Douma and Stacey Dills as Neah-Kah-Nie Middle School Summer Literacy Position

Resignation - Licensed
Deb Park as Temporary Behavior Intervention Specialist, effective May 26, 2026

Resignation- Coach
Doug Buys as Neah-Kah-Nie Middle School football coach.

NON LICENSED PERSONNEL - Informational Only

Hiring

Katie Griffin as the Neah-Kah-Nie High School 2nd cook position for 2026/27

Sandy Deloe as Garibaldi Grade School 3.5 hour Instructional Assistant for 2026/27

Classified Resignations



Katie Griffin as Garibaldi Grade School 7 hour Instructional Assistant (end of school year)
Stephanie Gomez as Neah-Kah-Nie High School Special Education Assistant (end of school year)

COMMUNICATIONS
Public Input - not at this time

Written Communication

Enrolliment Report May 2026

Garibaldi Grade School June 2026 Howler
Nehalem Elementary May 2026 Newsletter

Pirate Press May 8, 2026

Pirate Press May 15, 2026

Pirate Press May 22, 2026

Neah-Kah-Nie Middle School May 2026 Newsletter
Nehalem Elementary June 2026 Newsletter

REPORTS - none at this time

UNFINISHED BUSINESS - none at this time

NEW BUSINESS
Board Member Resignation - Zone 6 Board seat declared vacant, June 1, 2026

FISCAL
Payment of Bills
May 2026 Check Register

Fiscal Summary Sheet
May 2026 Fiscal Summary Report

Ms. Fleisher gave an update on the recent district audit. She explained financial graphs show monthly updates. Dr.
Schultz asked about building heating cost increases because we use diesel. Ms. Fleisher shared the competitive bid
process the district uses to ensure best prices.

Public Hearing on the 2026/27 Budget
Start 5:52 p.m.
End 5:53 p.m.

Resolution 26-7 Transfer Funds Budgeted for 2025/26
Ms. Fleisher explained this annual transfer is built into the budget annually and is used to fund the various special revenue
accounts. The resolution gives her the authority to make those transfers.

M: Scalbrin /2nd Allgier to approve Resolution 26-7 as presented. Roll call and motion carries unanimously.

SUGGESTIONS AND COMMENTS

Superintendent

The last day of school is next Wednesday. He honored all of the staff for their hard work. Last year's biggest concern was
cell phone changes and turned out to be an easy implementation. He shared that the new student representative, Daniel
Sargent will join us in August. He gave an update on summer projects.

Board Secretary

Ms. Wheeler invited Board Members to join staff on June 10th at 2:00 p.m. for a luxury bonfire donated by Cannon Beach
Party Rentals. This will be at Manhattan Beach Wayside for staff and Board members. Dr. Reed shared the invitation
through email.

Board

Ms. Aeder expressed she has been honored to be on this school board. She thanked her husband for his help while at the
First Student. She thanked Dr. Reed and all he does for our district. She thanked each individual board member.



Ms. Smith enjoyed high school graduation and thanked Ms. Aeder’s perspective and kindness.
Ms. Tyrer gave appreciation for Ms. Aeder.

Mr. Aligeier thanked Ms. Aeder. He has really enjoyed his first year on the board, this is a great team to work with. He
gave some updates on Tillamook library reading opportunities this summer.

Ms. Bayouth-Real gave thanks to Ms. Aeder for her years of service on the board and in transportation as well as
spearheading the inclusion alliance. Missoula theater is happening at NCRD for middle school or older students. Gave a
shout to English Teacher Tyler Curtis at the middle school for all of his work with her child.

Dr. Schultz thanked Ms. Aeder for giving him the opportunity to join this wonderful board. He enjoyed graduation and
Band & Choir concerts.

Ms. Scalabrin thanked Ms. Aeder for her calm and thoughtful ways when speaking on the board. Graduation was
wonderful and seeing those students take the next big step in their lives.

EXECUTIVE SESSION Classified Negotiations, ORS 192.660(1)(d)

Regular session ended at 6:20 p.m.
Executive Session started at 6:21 p.m.

Executive Session ended at 7:20 p.m.
Regular session resumed at 7:20 p.m.

NEXT MEETING
June 22, 2026, 6:00 p.m. Budget Committee Meeting

ADJOURN 7:21p.m.



	CALL TO ORDER 

