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Overview
● Revised budget information for the current year (FY 25)

● Proposed budget for next year (FY 26)

● Purpose of the presentation is provide context regarding 

board action in June.
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Current Year – Revised Budget  

The current year revised budget is based on actual 
revenue and expenditures through March and 
projections through June 30th.
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Key Budget Drivers – FY25 Revisions
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•Enrollment adjustments

•SPED cross subsidy changes

•Loss of pandemic-era federal funding

•Capital improvement costs and use of reserved fund balances
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Current Year Revised Budget – Fund 01 General Fund

Revenue
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Current Year Revised Budget – Fund 01 General Fund

Expenses



Budget Presentation May 22, 2025 8

Current Year Revised Budget – All Funds

Revenue
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Current Year Revised Budget – All Funds

Expenses



Next Year – Proposed Budget  

o Next year’s proposed budget is based on our current understanding 
of legislative changes and projections based on prior years.
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2025 – 2026 Proposed Budget – All Funds

Revenue
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2025 – 2026 Proposed Budget – All Funds

Expenses



Summary for 2024-25:
Food Service (Fund 02)

● Breakfast and lunch is provided for all students across the state. 
● A la carte items are available to students for purchase.
● The District is paying for milk for students who do not take a meal 

and choose to have a milk.
● Total cost is projected at $3,000 for the year and this cost is paid by 

the General fund, Fund 01, through an end of year fund transfer.
● The School Board will be asked to decide if they wish to continue this 

practice for next year at the June meeting.
● We had a Food Service Review and Site Visit by MDE in April.  
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Summary for 2024-25:
Community Education (Fund 04)

School Age Care programming

○ Registration for School Age Care continues to be strong.  This is an 
important service to our new and returning families.

○ Staffing levels are adjusted based on student enrollment and we have 
some current openings to serve our students this summer.

Early Childhood programming

○ Enrollment in our Parent Aware 4 Star Rated Early Childhood 
programming is very good, and we have capacity to welcome more 
families. 

○ Staffing levels are adjusted based on student enrollment and a parent 
educator position was added this year.
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Debt Service - Bond Payments
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Bond Series Total Bond Amount Bond Type Final Maturity

2016A 1,770,000 Facility 2/1/2031

2017A 67,590,000 Gen Obligation 2/1/2043

2017B 2,260,000 OPEB 2/1/2025

2018A 6,385,000 Facility 2/1/2029
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Long Term Facilities Maintenance
Ten Year Plan
• Plan must be adopted by the school board for submission to MDE to 

access funding through levy certification process
• LTFM revenue and expenditure plan and spreadsheets will be 

brought to the school board for approval at the June meeting and 
needs to be submitted to MDE prior to the end of July.

• Plan reflects Facility Bond, Series 2018A
• Beginning two years ago, the school board was also asked to levy an 

additional amount to be used by SCRED to maintain their facilities.
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Challenges and Opportunites
• Challenges

• Expenses are projected to increase more than our revenue

• Opportunities
• Enrollment is a critical component of our financial projection
• We did not have to define a budget cut target
• Sustaining student programs and teaching staff 
• We continue to look for opportunities for grant funding and expanded 

partnerships
• Recent bond rating calls, financial audits and program audits have all 

been favorable
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School Board Action in June 
Board action will finalize budget assumptions that affect staffing, 
programming, and community investments

• Action to adopt the revised FY 25 budget 

• Action to adopt the proposed FY 26 budget

• Action to approve LTFM budget for FY 26

• Action to approve student fees and meal prices for FY 26
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Questions?
JUNE 16, 2016

MAY 22, 2025

Todd Tetzlaff, Director of Finance and Human Resources


