EDEN PRAIRIE SCHOOL BOARD
2020-2021 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

May 24, 2021

Board Meeting or
Board Workshop
Type, Date and
Time

Board Work

Supt Consent

Policy Monitoring
Ends, EL, BMD & GP
Monitoring

Decision
Preparation

Required Board
Action

Board Action on
Committee
Reports &
Minutes

Agenda Items
(Human Resources
& Business Services

Reports)

Board Education
& Required
Reporting

Workshop
Topic(s)

Board Meeting
Mon, Apr 26, 2021
6:00 PM

o FY 2021-22 School
Board Work Plan —
First Reading

® Closed Session:
Negotiation Strategy
(MN Statue 13D.03,
Subd.1)

e FY 2021-22 School
Board Budget — First
Reading

» FY2022 2023
Pralimi s
c i
Reading — Moved to
5/24/21 Mitg.

eApproval of
FY 2021-22 Capital
Budget

eApproval of
FY 2021-22 School
Board Meeting
Calendar

eApproval of Board
Workshop Skelton
Summary

eRecord of Board Self-
Evaluation

eMonthly Reports
o ALC Fiscal-Agent
Agreementwith
District 287

Post Meeting
Board Workshop
Mon, Apr 26, 2021

eSchool Board
Meeting Self-
Assessment

Board Workshop
Mon, May 10, 2021
6:00 PM

eStrategic Plan

e Choice for Each:
School Wide
Enrichment Model
(SEM) — Moved
from 4/12/21

eCommunity Ed
Y-T-D Update and
Plan Update
Choice
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EDEN PRAIRIE SCHOOL BOARD

2020-2021 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

May 24, 2021

Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
eConversation:
Special Election
eConversation:
Resolution on
Social Justice
eConfirm agenda for
next Board
Workshop
Board e Retreat/Workshop
Workshop/Retreat
Sat, May 22, 2021
9:00 AM

Board Meeting
Mon, May 24, 2021
6:00 PM

e FY 2021-22 Budget —
First Reading

e FY 2022-2023
Preliminary School
Calendar — First
Reading — Moved
from 4/26/21 Mtg.

o Closed Session:
Negotiation Strategy

(MN Statue 13D.03,
Subd.1)

eApproval of FY 2021-
22 School Board
Work Plan

eApproval of FY 2021-
22 School Board
Budget

oFY 2022 23
Preliminary-School
Calendar - Moved to
6/28/21 Mtg.

eResolution: Approve
Hennepin County
School Recycling
Grant

eRecord of Board Self-
Evaluation

eMonthly Reports
¢ MSHSL Resolution for
Membership
eApproval of FY 2021-22
School Meal Prices
eBid Acceptance:
Oak Point Secure
Entrance & Office
Relocation

Post Meeting
Board Workshop
Mon, May 24, 2021

eSchool Board
Meeting Self-
Assessment
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EDEN PRAIRIE SCHOOL BOARD
2020-2021 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings
May 24, 2021
Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
eGeneral Fund
Board Workshop Budget Q&A
Mon, June 14, 2021 eFnds 1.1,1.2. 1.3 0l
6:00 PM oCLC: Inspiring News
Topic Discussion —
1st DRAFT
(2021-22)
eConfirm agenda for
next Board
Workshop
eEnds1.1,1.2,1.30I eApproval of FY 2021- | Community eMonthly Reports
Board Meeting 22 Adopted Budget Linkage: Inspiring eEPS 10-Year Facilities
Mon, June 28, 2021 ¢|SD 287 10-Year News DRAFT Maintenance Plan
6:00 PM Facilities Approval —2021- eQ-Comp Annual Report
Maintenance 22 eAnnual Review of
Resolution District Mandated
oFY 2022-23 Policies
Preliminary School eApproval of Updated
Calendar — Moved District Policies
from 5/24/21 Mtg.
eRecord of Board Self-
Evaluation
Post Meeting eSchool Board
Board Workshop Meeting Self-
Mon, Jun 28, 2021 Assessment
o
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