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Monday, April 6, 2026 5:30 PM Circle Pines, MN 55014

Minutes

1. Call to Order
Chair Knisely called the Work Study Session to order at 5:30 p.m. in the District Office
Board Room.

2. Roll Call
The following members were present: ex-officio Holmberg, Knisely, Murphy, Linser,
Schwinn, Johnson. Member Hansen arrived at 5:53 p.m.

3. Long Range Plan Update

e Survey Results - Peter Leatherman presented the results of the 2026 Residential Survey.
The presentation is included in board packets.

¢ Plan Concepts Revisions and Changes Overview — Executive Director Chaffey gave a
brief overview of the concept revisions and changes to the Long Range Plan. More
detailed plans will be shared at the April 20 Board Meeting. The Board will be asked to
approve the plan at the May 18 Board Meeting.

e Nexus Centennial Contract Draft — A draft of the contract will be shared at the May
meeting.

4. Social Work Program Update
Director Zwonitzer gave an update on the School Social Work Program. Centennial employs
four Social Workers. From September 2025 through March 2026 Social Workers served
seven buildings. There were 290 total referrals, averaging 43 referrals per month. The
presentation is included in board packets.

5. High School East and Link Radon Testing Results
Executive Director Chaffey shared results of radon testing in the High School East and Link.
The report is included in board packets.

6. Revised Long-Term Facilities Maintenance Plan The plan was approved at the February
meeting. This will be on the April 20 board meeting agenda for approval and then
resubmitted to MDE.

7. 2026-2027 Budget Adjustments
Executive Director Chaffey gave an update on the Budget Approval Process. The 2026-2027
budget will be brought to the board for approval at the May meeting.




8. Kids Club Proposed Fee Increase
Director Sendle shared the proposed increase in Kids Club fees for the 2026-2027 school
year. The board will be asked to approve the new rates at the April 20 board meeting.

9. Revised June 2026 Board Meeting Schedule (Superintendent Holmberg)
Superintendent Holmberg suggested a change in the June board meeting schedule. The
revised schedule will be brought to the board for approval at the April 20 board meeting.

10. Revised Policies with Substantive Updates (Superintendent Holmberg)
Superintendent Holmberg reviewed the policies with substantive updates. The revised

policies will be brought for a second reading and adoption at the April 20 board meeting.

11. Adjourn at 7:16 p.m.

Craig Johnson, School Board Clerk
Minutes prepared by Jody Josephson



