TO: Board of Directors
Region One Education Service Center

SUBJECT: Executive Director’s Report
DATE: September 19, 2017

ITEM 5: Information

A. Region One ESC Priority One Talent Acquisition— We have created a team of education
specialists that has analyzed all the aspects of Human Capital Management in Region One
ESC. One of the most important aspects of Human Capital Management is Talent Acquisition.
| have invited Mr. Joel Garcia, a leader in the Talent Acquisition team to come before our
Board of Directors to provide the board with a summary update of all the work that was
developed by the Talent Acquisition team during school year 2016-2017 that we will begin to
implement during school year 2017-2018. (Dr. Cornelio Gonzalez / Joel Garica)

B. Review of the Region One Education Service Center Regional Improvement Plan 2017-
2018 — An overview of the Region One Education Service Center Regional Improvement
Plan for 2017-2018 will be presented to the Board. (Dr. Cornelio Gonzalez)

C. Personnel Matters (Dr. Cornelio Gonzalez)
A summary of personnel new hires, resignations and retirements since the last Board of
Directors meeting will be shared with the Board.

Respectfully submitted,

Dr. Cornelio Gonzalez
Executive Director



