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What Is A Budget?

● A plan for the school year

● Consisting of:

○ Staff salaries

○ Staff benefits

○ Supplies and materials to instruct students

○ Books, technology, and professional development to support curriculum and instruction

○ Maintenance and upkeep of facilities

○ Transportation to and from school



● Operating Funds
○ Education Fund

■ Instruction
■ Teachers
■ Salary

○ Operations & Maintenance
■ Maintaining and cleaning facilities
■ Landscaping and snow removal

○ Transportation
■ Bussing students to and from school

○ IMRF/ Social Security
○ Working Cash

■ Savings account

Funds



● Other Funds
○ Capital Projects

■ Major Construction
○ Debt Service

■ Money borrow to fund construction
■ Leases

○ Tort
■ Legal bills and fees

○ Life Safety
■ Approved 10-year life safety projects

Funds 



Fund Balance Summary



Historical Operating Surplus/Deficit



Fund Balance Summary



● Provides a cushion when:
○ Taxes not paid until December or January
○ State payments

■ Reduced – e.g. 91% of General State Aid
■ Often delayed by months
■ Proposals for Districts to pay State’s share of pension contribution and restructuring state funding 

formula
○ Tax collections vary from 96% to 99%
○ Taxes based on Consumer Price Index

■ CPI at 0.7% for 2016 Tax Levy
■ CPI at 2.1% for 2017 Tax Levy

○ Staff must be paid
○ Supplies must be bought
○ Facilities must be maintained

Why a Fund Balance?



Revenues By Fund



Revenues By Source



● Tax Revenues
○ 2016 Levy based on a 0.7% CPI 
○ $2,329,250 EAV in new property
○ 98% collections

● State Grants
○ General State Aid prorated to 91%
○ All other state grants flat

● Federal Grants Flat

Revenue Assumptions



Expenditure Distribution



Expenditure Distribution



● Staff salaries increasing by 4.6% (2.1% CPI)
● Benefits increasing by 6%
● Referendum and construction work

○ Gyms
○ Libraries
○ Restrooms
○ Roofing
○ Corridor (painting, lighting, flooring)
○ Playground

● New staff laptops
● New student Chromebooks
● Contingency (around $140,000)

Expenditure Assumptions



● Significant flood damages happened over the summer of 2017 at Fairhaven 
Elementary School.

● With the help of Pepper Construction, a detailed spreadsheet of damages  
was compiled and submitted as an insurance claim.  Breakdown can be found 
here.

● Currently, there are an estimated $477,000 of flood damages that took place.
○ Expenses already incurred are listed, along with estimates of potential future damage/work.

● FY18 budget includes around $300,000 of expenditures related to the flood, 
along with $250,000 of expected revenue.

○ Some items expended will not be claimable under insurance.

Flood Damage Summary

https://drive.google.com/file/d/0BzUlva_IZ7WadkwySHJZeTdLYW8/view?usp=sharing
https://drive.google.com/file/d/0BzUlva_IZ7WadkwySHJZeTdLYW8/view?usp=sharing


Budget Timeline

● July 18, 2017
○ Review Tentative FY18 Budget

● August 22, 2017
○ Approve Tentative Budget for Display

● August 23 - September 26, 2017
○ Display FY18 Tentative Budget for 30 days

● September 26. 2017
○ Public Hearing and Adopt FY18 Budget

● File 2017-18 Budget
○ Prior to September 30, 2017


