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Members Present: Shelly, Mark, Lisa, Nicole, Derrick, Jamie, Tanner (for Robin), Annie

Site Council Agenda 2/10/16

Jamie began the meeting by:

e Recapping the prior meeting and what was talked about.

e Tardy Policy/Attendance

e Fundraising with the signs- prices etc.

e “cougarupIV” explanation

e Jamie updated council on Parent Survey

e Robin - send council members the ‘Courage Up’ video -
https://www.youtube.com/watch?v=-07v4EJjx-g

IndiStar: School improvement Plan - Mid-year review

a. DSC1.1-The school’s principal and staff will work together to create a safe, respectful,
culturally-inclusive environment with consistent school rules and expectations.

**PBIS system

IVHS needs to do a better job of having PRIDE be a focus and knowing what it means. Get signage up
before spring break. Pride T-shirts- check on pricing, give an update at next meeting. Explore
Posters/banners and/or T-shirt design competition.

b. DSC 1.2 - The school’s mission and goals will reflect high expectations and a vision for equity for
meeting the needs of all stakeholders.

**Add vision and mission to cougar bucks/pay those that have it memorized. Display student (PRIDE)
artwork on school walls. Encourage businesses in town have PRIDE or High School themed walls in
common places. (Talk to Szijjarto about liquor store wall)

c. DSC1.3 - The school’s leadership will plan for and implement professional development
preparing teachers to support parents in the education of their children by providing
in-classroom opportunities and at-home opportunities for parents.

Streamline process in place

Google Classroom: Teacher website



Make tutorial videos to explain how parents can access google classroom and parent vue

EE 2.1 - All instructional staff at the school will collaboratively plan for sound instruction in a variety of
instructional modes.

Council chooses to defer and have teachers weigh in on this.

d. EE 2.2 - All teachers will use instructional strategies and initiatives that are grounded in
evidence-based practices, strengthen the core academic program, increase the quality and
quantity of learning time, and address the learning needs of all students.

**Same as 2.1

e. EE 2.3 - Professional development activities for all staff (principals, teachers, and
paraprofessionals) will be aligned to ensure continued growth in content knowledge as well as
in effective instructional delivery.

**Same as 2.1

f. FC3.2 - School staff will create and maintain connections between the school community and
the broader community to support student learning.

**Student led conferences in the spring - Remind account to update parents - Synergy- Parent
Portal/Synervoice

g. FC3.4 - School staff will educate families and provide needed resources for supporting their
children's learning

**“RED” Freshmen that were not doing well academically (end of 1st semester)
calendar checklist with what parents need to be doing that month/day etc

h. FC3.5 - School staff will ensure families have the opportunity for meaningful involvement in the
school.

**Continue what we are doing

i. TL4.3 - Allinstructional staff at the school will be engaged in the analysis of student
assessments that are aligned with standards.

**None

j- LDR5.10 - School leadership will facilitate a needs assessment based on student achievement
and the key areas of effectiveness (technical and adaptive leadership, educator effectiveness,
teaching and learning, district and school structure and culture, and family and community
involvement

**Communicate that we are a safe inviting building and our intent is to convey is purely to encourage
your student



