Port Orford-Langlois School District 2CJ
Regular Board Meeting July 20, 2027

The Port Orford — Langlois School Board met in a regular session on July 20, 2026, at 5:01 PM. The Board
met in person at the Pacific High School Library, 45525 Highway 101, Sixes, OR, and simultaneously online via
"Zoom". Board members present in person were Korinn Hockett, Carol Hacherl, and Judy Miles. Angel
Ashdown arrived at 5:13 PM. Staff present in person were Superintendent Aaron Miller, Business Manager
Tara Garratt, and Administrative Assistant Kari Senn, IT Director Rusty Raymond, and Community Liaison
Brittany Pogwizd, who presented the Educational Spotlight on the Summer School Program.

1.0

2.0

3.0

4.0

CALL TO ORDER/INTRODUCTIONS

A Pledge of Allegiance

2 Staff and Visitors

3 Elect Board Chair for the 2026-2027 School Year
4

1
1
1
1 Elect Vice Board Chair for the 2026-2027 School Year

Carol Hacherl motioned to elect Judy Miles as Board Chair for the 26/27 School Year, Korinn
Hockett seconded, motion passed unanimously.

Carol Hacherl motioned to elect Korinn Hockett as Vice Board Chair for the 26/27 School Year.
Judy Miles seconded, and the motion passed unanimously.

AGENDA CHANGES

IGDA-AR and IKAC were removed from the agenda for further review and will be on the agenda
for the August 17, 2026, Board Meeting.

CONSENT AGENDA

3.1 Approve Minutes, June 15, 2026 Regular Meeting

3.2 Approve Minutes Budget Committee Meeting June 15, 2026

3.3 Approve Minutes Budget Committee Meeting May 18, 2026

3.4 Accept Hire, Jeffrey Foster, Special Education Teacher, Pacific High School

Judy Miles read the consent agenda out loud and asked if there were any questions. After no
questions were asked, Korinn Hockett motioned to approve the consent agenda, Carol Hacherl
seconded, and the motion passed unanimously.

PUBLIC INPUT and EDUCATIONAL SPOTLIGHT

Board Judy Miles reminded public commenters that they have 3 minutes to make their
statements.

Ronald Kraynik had signed up to speak, but after he found out that Mr. Jones was still on
summer break, and had not had a chance to read an email sent with questions Ronald
Kraynik had for him, Ronald said he would come back in August and check back in.

The full comments can be found at https://www.youtube.com/@POLSD2CJ.
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Educational Spotlight:

Brittany Pogwizd, 2CJ Summer Program Coordinator, reported that the summer program has
received positive feedback from the community. She shared that although the SSA grant is no
longer available, she secured a State Learning Summer Grant to support the 2026 program.
Students receive breakfast and lunch, participate in activities with the Port Orford Library,
enjoy outdoor enrichment opportunities, and receive two books to use in follow-up activities
during the school year.

Aaron Miller shared that he will continue to seek additional funding opportunities to grow the
enrichment programs. He also stated that Amanda Carlton has been overseeing the credit
recovery program this summer and acknowledged and thanked Brittany for her efforts in
ensuring the Summer School Program runs smoothly and efficiently.

5.0 REPORTS
5.1 Superintendent's Report

Superintendent Aaron Miller reviewed his report and shared that he has begun tentatively
scheduling Coffee/Breakfast/Lunch with the Superintendent events. The following dates
are currently scheduled:

September 3 at 8:30 a.m.
October 1 at 8:30 a.m.
October 13 from 5:00-6:00 p.m.

Mr. Miller also highlighted the partnership with OSU Extension, the Curry County Soil and
Water Conservation District, and the Watershed Council, which provides educational
opportunities for 2CJ Elementary students. The organizations assist with the school
garden and horticulture program. One of the students' final projects was creating a mural
using recyclable materials, which is displayed at Driftwood Elementary.

Mr. Miller shared an update on his superintendent goals, presenting a summary of the
Board's goals and explaining how his individual goals align with both the Board's priorities
and the district's strategic goals. He then invited feedback from the Board.
Board Chair Judy Miles asked if there were any questions. Korinn Hockett requested that
Mr. Miller repeat the dates for the upcoming Coffee/Breakfast/Lunch with the
Superintendent events, in which he did.

5.2 Transportation and Maintenance Report

Judy Miles moved on to the Transportation and Maintenance Report.

Carol Hacherl asked why a lock was needed on the milk cooler. Tara Garratt explained
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that the cooler has always had a lock, but the existing lock had broken and needed to be
replaced. The lock helps ensure the cooler remains securely latched, preventing warm
air from entering and reducing the risk of milk spoilage.

5.3 Technology Report
Judy Miles asked if there were any questions regarding the Technology Report.

Korinn Hockett asked what "SEAS" referred to in the report. Rusty explained that SEAS was the
software previously used by the district's Special Education Department. Since the program is
no longer available, the district is implementing a new special education data management
system. He added that the district is considering keeping the special education software
separate from the Student Information System (SIS) so that, if the district changes SIS platforms
in the future, changes will not require simultaneously transferring student information and
special education data. No questions were asked.

54 Financial Report

Tara Garratt presented the Financial Report, noting she is completing year-end closing while
preparing for the new fiscal year. She also shared that she would be attending a business
conference in Bend. No questions were asked.

Principal's Reports
55 DWS Principal's Report
Carol Hacherl asked about low participation in the summer meal program. Superintendent Miller
said attendance has been light despite promotion through reader boards.
Judy Miles asked if meals must still be eaten in the cafeteria. Mr. Miller confirmed they do. She

also asked if an adult must accompany students. Mr. Miller said adults are not required, but may
purchase a low-cost meal to join students.

5.6 PHS Principal's Report

Korinn Hockett asked about corrected errors on the high school transcript, which was indicated
in the report. Aaron Miller explained that data entry errors from several years ago were identified
during a credit audit and have since been corrected.

6.0 New Business

6.1 Adopt 2026—2027 Board Calendar

Korinn Hockett moved to approve the 2026—2027 Board Calendar. Angel Ashdown seconded.
The motion passed unanimously. The board requested that an item be added to the August
agenda to finalize the October board work session.

6.2 Organizational Resolution

Aaron Miller reviewed the annual organizational resolutions, including designating the custodian
of district funds, authorized signers, use of facsimile signatures, depositories, legal counsel,
insurance agent of record, substitute pay rates, district fees, and the newspaper of record.
Superintendent Aaron Miller asked the board if they had any questions regarding the resolution;
no questions were asked.

Carol Hacherl moved to approve the Organizational Resolution and attached documents. Angel
Ashdown seconded. The motion passed unanimously.
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6.3 Instructional Hours Report
Aaron Miller reported that grades K—6 are short two instructional hours and grades 7—12 are
short three instructional hours. He presented a plan of action for submission to ODE.
Carol Hacherl moved to approve the justification report and plan of action. Angel Ashdown
seconded. The motion passed unanimously.

7.0 Old Business NONE

8.0 Reoccuring Business

8.1 School Board Timeline Update and Review
The board discussed that they didn’t think any other changes to the timeline were needed and
that they were just waiting to get the dates from OSBA. It was decided to remove this item from
next month's agenda.

8.2 Board Recognition (Thank you cards)

Judy Miles suggested that they recognize all summer school employees. Aaron Miller will get a
list of employees and have the cards available at the August 17" board meeting for the board to
sign.

9.0 First Readings

1. JEBA- Early Entrance

2. JEBA-AR Early Entrance

3. IB-Freedom of Expression

4. IBDJA- Relations with Home-Schooled Students
5. IC/ICA-School Year/School Calendar
6
7
8
9

ID - School Day (DELETE)
IF - District Curriculum
IF-AR Curriculum Design Process K-12 (DELETE)
. IFA/IFB Instructional Research
10. IFCA 21ST Century Schools Council (Version 1) (DELETE)
11. IFCA 21st Century Schools Councils (Version 2)
12. IGAC Religion and Schools
13. IGAC-AR Recognition of Religious Beliefs and Customs (DELETE)
14. IGADA Work Experience (DELETE)
15. IGAEB Drug, Alcohol and Tobacco Prevention, Health Education
16. IGAI Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health Education
17. 1GBA Students with Disabilities - Child Identification Procedures
18. IGBA-AR Students with Disabilities - Child Identification Procedures
19. IGBAB/JO Education Records/Records of Students with Disabilities
20. IGBAB/JO-AR Education Records/Records of Students with Disabilities Management
21. JO/IGBAB-AR Education Records/Records of Students with Disabilities Management
22. IGBAC Special Education- Personnel
23. IGBAE Special Education- Participation in Regular Education Programs
24. IGBAE-AR Special Education - Participation in Regular Education Programs
25. IGBAF Special Education - Individualized Education Program. (IEP)
26. IGBAF-AR Special Education - Individualized Education Program (IEP)
27. IGBAG Special Education- Procedural Safeguards
28. IGBAG-AR Special Education- Procedural Safeguards
29. IGBAH Special Education- Evaluation Procedures
30. IGBAH-AR Special Education- Evaluation and Eligibility Procedures
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31. IGBAI Special Education - Private Schools
32. IGBAI-AR Special Education - Private Schools
33. IGBAJ Special Education - Free Appropriate Public Education (FAPE)
34. IGBAJ-AR Special Education - Free Appropriate Public Education (FAPE)
35. IGBAK Special Education- Public Availability of State Application
36. IGBAL Special Education - Services for Home Schooled Students with Disabilities
37. IGBAL-AR Special Education - Services for Home-Schooled Students with Disabilities
38. IGBB Talented and Gifted Program (DELETE)
39. IGBB Talented and Gifted Program and/or Services (Version 2)
40. IGBB- AR Complaints Regarding the Talented and Gifted Program and/or Services (DELETE)
41. IGBBA Talented and Gifted Students - Identification (DELETE)
42. IGBBA Talented and Gifted Students - Identification (Version 2)

43. IGBBA-AR Appeals Procedures for Talented and Gifted Identification Placement
44. |GBBB Identification-  Talented and Gifted Students among Nontypical Populations (DELETE)
45. IGBBC Programs and Services - Talented and Gifted (DELETE)

46. IGBBC-AR Complaints Regarding Talented and Gifted Programs (DELETE)

47. 1GBBD Parent Notification and Participation (DELETE)

48. IGBC Title I/Parental Involvement

49. IGBG Homebound Instruction

50. IGBHA Alternative Education Programs

51. IGBHA-AR (1) Evaluation of Alternative Education Programs

52. IGBAH-AR (2) Evaluation of Alternative Education Programs - District Summary
53. IGBHB Establishment of Alternative Education Programs

54. |GBHB-AR Establishment of Alternative Education Programs

55. IGBHC Alternative Education Notification

56. IGBHC-AR Alternative Education Notification

57. IGBHD Program Exemptions

58. IGBI Bilingual Education

59. IGCD Advanced College Placement (DELETE)

60. IGD Cocurricular/Extracurricular Activities

61. IGDA Student Organization (Version 1) (DELETE)

62. IGDA Student Organizations (Allows Limited Open Forum) (Version 2)

63. IGDB Student Publications

64. IGDB-AR Student Publications

65. I1GDD Student Performances

66. IGDF Student Fundraising

67. IGDF-AR Fund-Raising Activity Request and Verification

68. IGDG Student Activity Funds

69. IGDJ Interscholastic Athletics

70. IHB Class Size
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71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

IGBBA-AR Appeals Procedures for Talented and Gifted Identification Placement
IGBBB Identification-  Talented and Gifted Students among Nontypical Populations (DELETE)
IGBBC Programs and Services - Talented and Gifted (DELETE)

IGBBC-AR Complaints Regarding Talented and Gifted Programs (DELETE)
IGBBD Parent Notification and Participation (DELETE)

IGBC Title I/Parental Involvement

IGBG Homebound Instruction

IGBHA Alternative Education Programs

IGBHA-AR (1) Evaluation of Alternative Education Programs

IGBAH-AR (2) Evaluation of Alternative Education Programs - District Summary
IGBHB Establishment of Alternative Education Programs

IGBHB-AR Establishment of Alternative Education Programs

IGBHC Alternative Education Notification

IGBHC-AR Alternative Education Notification

IGBHD Program Exemptions

IGBI Bilingual Education

IGCD Advanced College Placement (DELETE)

IGD Cocurricular/Extracurricular Activities

IGDA Student Organization (Version 1) (DELETE)

IGDA Student Organizations (Allows Limited Open Forum) (Version 2)

IGDB Student Publications

IGDB-AR Student Publications

IGDD Student Performances

IGDF Student Fundraising

IGDF-AR Fund-Raising Activity Request and Verification

IGDG Student Activity Funds

IGDJ Interscholastic Athletics

IHB Class Size

IHGA Alternative Instructional Programs (DELETE)

100.1IA Instructional Materials

101.1IABB Use of Feature Films, Videos or Other Media
102.1IAD Special Interest Materials

103.1IBGA Electronic Communication System
104.1IGBA-AR Electronic Communications System
105.118GB Web Pages

106.1IBGB-AR Web-Page Guidelines

107.1ICA Field Trips and Excursions

108.1ICB Community Resource Persons

109.1ICC Volunteers (Version 1) (DELETE)
110.1ICC Volunteers (Version 2)

111.1ICC-AR Volunteer Information Form (DELETE)
112.IK Academic Achievement

113.IKA Grading System

114.1KAD Grade Reduction/Credit Denial

115.1KB Homework (DELETE)

116.IKC Class Rankings

117.IKE Promotion and Retention of Students
118.1KFA Early Graduation (DELETE)

119.1KFB Graduation Exercises

120.IKH Credit for Proficiency

121.IKJ Atrtificial Intelligence

122.IL Assessment Program

123.1MB Continuous Improvement Plan
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124.IMB-AR Continuous Improvement Plan (Version 1) (DELETE)
125.ING Animals in School (DELETE)
126. ING Animals in District Facilities (Version 2)
127.ING-AR Animals in District Facilities
Carol Hacherl motioned to approve and adopt all first readings, and Korinn Hockett seconded;
the motion passed unanimously.

10.0 Second Readings
1.0 IKF - Graduation Requirements

Carol Hacherl motioned to approve and adopt IFK. Angel Ashdown seconded, and the motion
passed unanimously.

11.0 Board Comments/Reports CHAIR
Korinn Hockett shared that the Summer School Training OSBA conference that she, Angel
Ashdown, and Kari Senn attended was very informative and fun. She mentioned that it
reminds her how much she appreciates our district. She also mentioned that 2CJ has
several students participating in the Curry County Fair and invited everyone to come show
their support and check it out.

August Agenda items: Superintendent Goals, Work Session Agenda for October, thank you
cards for summer school staff.

Judy Miles asked for a motion to adjourn the meeting. Carol Hacherl motioned to adjourn the
meeting at 6:12 PM. Angel Ashdown seconded, and the motion passed unanimously.

Judy Miles Date Aaron Miller Date
Board Chair Superintendent
128.INB Studying Controversial Issues
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