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Evaluation - Classified and Confidential Staff
This is addressed in policy GCN/GDN — Evaluation of Staff

Performance ap
evaluation proce
employee. Both
improvement of

n essential part of human resource management in this district. An effective
erative and continuous, requiring the cooperation of the evaluator and the

1es share mutual goals. The maintenance of high standards of job performance and the
performance.

It is the policy of this district that all aspects of the employee’s performance should be evaluated, including
job skills and duties, productivity, personal qualities and interpersonal relations.

All classified and confidential e
their probation period and agai
evaluated at least once a year a

oyees will be formally evaluated by their immediate supervisor during
or to the end of their first year of employment. Each employee will be
isther first year of employment.

END OF POLICY
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http://policy.osba.org/orsredir.asp?ors=ors-243
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=oar-581-022

