
BADGER INDEPENDENT SCHOOL DISTRICT
ISD 676
Long-Term Facilities Maintenance (LTFM)
7-10-23



Agenda:
1. LTFM Process Overview
2. Current LTFM Plan
3. Listening Session Review
4. Timeline 
5. ICS Agreement

Jason Splett
Project 

Development 
Manager
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LTFM Funding Formula

• FY17 = APU X (Building Age/35) X $193
• FY18 = APU X (Building Age/35) X $292
• FY19+ = APU X (Building Age/35) X $380

 Building Age / 35 Capped at 1.0
APU – Adjusted Pupil Unit
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LTFM Funding Projection

PRIOR TO LTFM THE 
DISTRICT RECEIVED 

APPROXIMATELY $13,500 
ANNUALLY FOR DEFERRED 

MAINTENANCE
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DEFERRED MAINTENANCE
• Building Envelope
• Building Hardware & Equipment
• Electrical
• Interior Surfaces
• Mechanical Systems
• Plumbing
• Professional Services & Salary
• Roof Systems
• Site Projects
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What is LTFM?
HEALTH AND SAFETY

• Physical Hazards
• Other Hazardous Materials
• Environmental H&S Management
• Asbestos Removal & Encapsulation
• Fire Safety
• Indoor Air Quality

ACCESSIBILITY

LIKE FOR LIKE REPLACEMENT
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LTFM Dollars Available
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Badger LTFM Dollars Available for Deferred Maintenance

Total H&S Allocation Total Available for Projects
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Health and Safety

For representation only: Need to 

further work with Leah to better 

understand Badger’s H&S 

expenses and the new legislative 

impacts. 



LTFM DEFERRED MAINTENACE 
PLANNING
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2023

• Quonset Hut – East Door Replacement DONE

• Gym Scoreboard – 1 of the 2 DONE

• Drinking Fountain Replacement DONE

• Band/Choir Windows Replaced

• Annual Painting Allowance (School/Bus Garage/Arena)

• Concrete Replacement 

• Striker has been making repairs to the existing concrete. 

• Mechanical Allowance – Steam Line Leaks

• Peterson Sheetmetal was in several times making repairs

• Replace 1 of 2 Wash Bay Overhead Garage Door Opener

• Oldest of them all, Striker did a repair to the chain. Not a priority at this time. 

• Arena Bathroom Stalls –

• Looking at alternative plans. Possibly redoing the stalls within the school and 
moving the existing over to the arena. 



LTFM DEFERRED MAINTENACE 
PLANNING
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2024

• Replace the cage on the scoreboard

• Gutters at Main Entrance

• Replace/Remove Bus Garage Windows

• Annual Painting Allowance (School/Bus 
Garage/Arena)

• Carpet Replacement

• Concrete Replacement

• Replace Concrete Stairs with Steel

• Mechanical Allowance – Steam Line Leaks

• Electrical Repair Allowance

• Boiler Mushroom Shut-off Button

• Welding Exhaust

2025

• Indoor Air Quality Funding Source

• Replace Ventilation Systems

• Replace Temp. Controls

• Upgrade Electrical Service to 
accommodate mechanical 
changes

• LTFM Funding Source

• Replace Exterior Doors

• Replace Electrical Panels

• Replace 1951 Casework

• Annual Painting Allowance

• Boiler Replacement

• Shower Piping Replacement



LTFM DEFERRED MAINTENANCE 
PLANNING

10



LTFM DEFERRED MAINTENANCE 
PLANNING
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LTFM 
DEFERRED 
MAINTENACE 
PLANNING
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LTFM 
DEFERRED 
MAINTENACE 
PLANNING
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CONTINUE TO 
BUILD A FUND 

BALANCE IN LTFM 
TO PREPARE FOR 
FUTURE NEEDS. 

CONTINUE TO HAVE 
DISCUSSIONS ON 

FUNDING OPTIONS.



Steps to submit LTFM Plan
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1. School Approves the district’s detailed LTFM Plan 

2. EXPENDITURE SHEET:  Submit and electronic copy of the district’s 
10 year summary expenditure spreadsheet to MDE

3. REVENUE SHEET:  Submit an electronic copy of the district’s 10 year 
revenue spreadsheet to MDE

4. STATEMENT OF ASSURANCE: Superintendent 

5. Review, Monitor and Update plan annually
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Expenditure 
Sheet



Revenue
Application
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Statement
Of 
Assurance

17



Board Resolution
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Next Steps:
1. Continue through planning process
2. IF NECESSARY – RESUBMIT LTFM PLAN TO 

MDE
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Q&A
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