Trustee Elmer Bull

PERFORMANCE STANDARDS AND RATING SCALES

The five (5) standards of the board of education:

1. Vision, Leadership & Accountability — The board of education commits to a vision of high student achievement and effective instruction,
specifies clear goals to realize that vision, demands accountability for results, and supports continuous improvement of the district.

2. Board Governance & Policy - The board of education works effectively as a team and collaborates with the superintendent,
exhibits a shared understanding of board and superintendent roles, maintains a set of board operating procedures, and leads/governs the

district through policy.

3. Communication & Community Relations — The board of education effectively communicates with the superintendent and the local
community, represents community interests and values, and ensures district information and decisions are communicated to the community.

4. Fiscal Resources, Staff Recruitment & Environment - The board of education oversees the fiscal conditions of the district, aligns
resources to meet district goals, ensures appropriate policies for staff recruitment and retention, supports districtwide learning and promotes
conditions for health and safety.

5. Ethical Leadership — The board of education promotes the success of ALL students and staff, and conducts district business in a fair, respectful

and responsible manner.

Performance ratings will use the HEDI scale.

Rating Scale — Highly Effective, Effective, Developing, Ineffective (HEDI)

Highly Effective
Performance exceeds the criteria

Noteworthy evidence and observation
demonstrates the board’s exemplary
performance. The board has exceeded the
criteria and has consistently had a positive
impact on board operations and relations
with the superintendent, staff and
community. The board should cite specific
data or evidence that supports this rating.

Effective
Performance meets the criteria

Noteworthy evidence and observation
demonstrates the board'’s effective
performance. The board has satisfactorily
met the criteria and has shown an
improvement in board operations and
relations with the superintendent, staff
and community. The board should cite
specific data or evidence that supports
this rating.

2025

Developing

Performance is inconsistent and
partially meets the criteria

Noteworthy evidence and observation
demonstrates that the board’s performance
has made moderate gains - or maintained
the status quo - in board operations and
relations with the superintendent, staff and
community. The board should cite specific
data or evidence that supports this rating.

Ineffective

Performance does not meet the
criteria and requires significant
improvement

Noteworthy evidence and observation
demonstrates the board has not met the
performance criteria and has had a negative
impact on board operations and/or relations
with the superintendent, staff and community.
The board should cite specific data or
evidence that supports this rating.
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Professional Practice

A. The board develops a shared vision and mission that
reflects student achievement and community priorities,
and communicates it to the community.

B. The board develops annual district goals in
alignment with the district vision and mission and
adopts an action plan developed by the superintendent
to meet the annual goals. Goals are communicated to
the community.

C. The board regularly monitors progress on district
goals, effective instruction and student achievement with
data-based information.

D. The board annually evaluates the job performance of
the superintendent and monitors the progress made on
annual superintendent objectives.

E. The board conducts a self-evaluation to monitor its
own performance and participates in professional
development, including state mandated training in the
first and third years of term per NRS386.

Rating

Highly

Effective

Continually Consistently
exceeds the meets the
criteria criteria

Developing

Partially
meets the
criteria

PART I: RATING THE SCHOOL BOARD ON PERFORMANCE STANDARDS

STANDARD 1: VISION, LEADERSHIP & ACCOUNTABILITY

The board of education commits to a vision of high student achievement and effective instruction, specifies
clear goals to realize that vision, demands accountability for results, and supports continuous improvement of the district.

Does not
meet the
criteria

Possible Data Sources:
® Written and visible vision statement

® Established district goals

® Board agendas

®m Board presentations

O Board retreats

®m Communication materials, website, newsletters
B Annual evaluation of the superintendent report
® Board self-evaluation report

Attendance records at state-mandated training

Additional Sources:
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Comments: (ldentify strengths or recommendations for improvement)

2025

Rating for this standard

HE E D I
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PART I: RATING THE SCHOOL BOARD ON PERFORMANCE STANDARDS

STANDARD 2: BOARD GOVERNANCE & POLICY

The board of education works effectively as a team and collaborates with the superintendent, exhibits a shared understanding
of board and superintendent roles, maintains a set of board operating procedures, and leads/governs the district through policy.

Professional Practice Highly Developing Possible Data Sources:
Effective = Date and agenda of workshops/trainings
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Continually Consistently Partially Does not m Policy review and updates
exceeds the meets the meets the meet the
criteria criteria criteria criteria Board policies
A. The board and superintendent participate in B Board member handbook and/or new board
workshops/trainings to build team relationships, orientation materials
review roles, responsibilities, and board operations
and orient new board members. .
Attendance records at state-mandated training

B. The board has a procedure in place for reviewing
established policies on a regular basis and developing
new ones.

C. The board closely adheres to its own procedures, /

Additional Sources:

protocols and policies for effective board operations.

D. The board clearly understands its governance role
and responsibilities, adheres to open meetings laws,
and delegates district operation responsibilities to
the superintendent.

Rating for this standard

) HE E D I
Rating /

E. Board members publically support the decision of the
majority and speak with a unified voice.

Comments: (Identify strengths or recommendations for improvement)

2 - D: | feel there have been times when some members of the board have felt the need to dabble in the day to day operation of the
District instead of accepting it's role as the overseer of policy, the monitor of fiscal matters and supervision of the Superintendent. For
example, | believe that requesting to have one or more board members present for job interviews (other than interviews for the
superintendent's position) is outside the normal role of the board. In addition, | believe there have been some instances where board
members requested that staff produce large volumes of information that didn't seem to have a logical link to the business of the board.
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STANDARD 3: COMMUNICATION & COMMUNITY RELATIONS

The board of education effectively communicates with the superintendent and the local community, represents community
inferests and values, and ensures district information and decisions are communicated to the community.

Professional Practice L [T:111)% Developing Possible Data Sources:
Effective — -
® Communication policies or procedures
Continuall Consistentl Partiall Does not . .
exce:adl; th); meéts they meetls tlz; meet the [ Schedules of or invitations to community forums
criteria criteria criteria criteria

® Reports or presentations on programs that demonstrate

A. The board develops a collaborative relationship with community partnerships

the superintendent, keeping cooperation and respectful

[ Legislative meetings, lefters, or advocacy efforts
discussions at the core of its deliberation.

® Newsletters and website

B. The board establishes effective communication with
parents, students, staff and community members while
respecting the chain of command and lines of
responsibility.

C. The board works with the superintendent to gain ‘
input from the community using forums, survey I_

O Survey results

Additional Sources:

instruments and other vehicles following agreed-upon
procedures.

D. The board actively generates support for the district
through its vision and promoting educational
opportunities for all students.

E. The board is an advocate for the district’s interests
with legislators and other elected public officials.

Rating for this standard

HE E D 1

v

Rating

Comments: (ldentify strengths or recommendations for improvement)
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PART I: RATING THE SCHOOL BOARD ON PERFORMANCE STANDARDS
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STANDARD 4: FISCAL RESOURCES, STAFF RECRUITMENT & ENVIRONMENT

The board of education oversees the fiscal conditions of the district, aligns resources to meet district goals, ensures appropriate
policies for staff recruitment and retention, supports districtwide learning and promotes conditions for health and safety.

Professional Practice Highly Developing Possible Data Sources:
Effective . .
® Policy on budget adoption
Continually Consistently Partially Does not N . .
exceeds the meets the meets the meet the ® Communication materials, website, newsletters
criteria criteria criteria criteria

® Facilities plan and schedule for updates

A. The board adopts an annual budget that adheres to ® |nternal audit report
the provisions of the law and allocates resources based
on the district's vision, goals, and priorities for student

learning.

® External audit report

® Risk assessment report

= Policy on recruitment and hiring criteria
B. The board keeps the community informed about the 4 9

financial needs of the district, seeks cost savings and
operational efficiencies and invites community input.

O Professional development plans

C. The board monitors a facilities plan that meets district Additional Sources:

student and staff health and safety regulations and
guidelines.

D. The board ensures that the audit committee functions
in accordance with State regulatory requirements,
reviews infernal and external audit findings and
responds accordingly.

E. The board supports the recruitment of highly effective
teachers, administrators and staff and provides
professional development and support to meet
requirements.

NN

Rating for this standard

) HE E D I
Rating /

Comments: (ldentify strengths or recommendations for improvement)

4 B.: | believe board members do a good job of seeking cost savings and operational efficiencies. However, | don't recall efforts to keep
the community informed about the financial needs of the District. On the other hand, I'm not sure it's a vitally important function of the
board?
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STANDARD 5: ETHICAL LEADERSHIP

The board of education promotes the success of ALL students and staff, and conducts district business in a fair, respectful and responsible manner.

Professional Practice L [T:111)% Developing Possible Data Sources:
Effective = Avrticulation or publication of plans and programs for

students’ success

Continually  Consistently Partially Does not )
exceeds the meets the meets the meet the Board members’ code of conduct
criteria criteria criteria criteria
A. Board members actively promote the belief in the Additional Sources:
success of all students in the district.
B. Board members act as conscientious role models,
and exhibit professionalism.

C. Board members exercise their authority only as a
board of the whole and recognize that no individual
board member has authority to take individual action

on behalf of the board.
D. Board members avoid conflicts of interest and /

appropriately disclose if one arises.

E. The board has adopted and annually reaffirms its /

code of conduct.

Rating for this standard

. HE E D [
Rating /

Comments: (ldentify strengths or recommendations for improvement)

5 B.: There have been a few instances where board members lost control of their emotions and exhibited conduct that most observers
would not consider professional. The result has been extra long meetings and a less than desirable image portrayed to the public. In
addition, some board members ignore meeting protocol and openly state their thoughts without being acknowledged by the president
and, in a few cases, have openly engaged in inappropriate banter with members of the audience.

5 C.: Some concern has been expressed regarding a possible lack of transparency regarding items discussed during multiple meetings

between the Board President and the Superintendent. The issue has been acknowledged and it appears efforts are being made to
assure transparency on items discussed during those meetings.
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Trustee Elmer Bull PART II: ANNUAL SCHOOL BOARD GOALS
ANNUAL SCHOOL BOARD GOALS

Annual goals and evidence of progress need to be identified before completing this sheet.

ANNUAL SCHOOL BOARD GOALS EVIDENCE OF PROGRESS OR COMPLETION Highly Developing
(Evidence/Data Sources) Effective

Exceeded Partially Did Not
Met Meet

GOALS GOALS GOALS GOALS

Short Term #1.

Each board member will seek to improve
communication during board member
reports. This could include reporting back
about committee assignments, training
opportunities, or important information
related to the work of a school board trustee.

Long Term #1.
Fulfill mandated training requirements
per NRS.

Long Term #2.
Analyze and address crowding in our
schools.
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ANNUAL SCHOOL BOARD GOALS
Annual goals and evidence of progress need to be identified before completing this sheet.

ANNUAL SCHOOL BOARD GOALS EVIDENCE OF PROGRESS OR COMPLETION Highly Developing
(Evidence/Data Sources) Effective
Exceeded Met Partially Didn’t
GOAL GOAL Met Meet
GOAL GOAL

Long Term #3.
Graduate all LCSD students to be college,
career and life successful.

Long Term #4.

Provide all LCSD students a positive
learning experience that meets the Student
Bill of Rights and highest factors
influencing student achievement.
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