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TO: Jonathan S. Budd, Ph.D., Superintendent of Schools
FROM: Al Pullo Jr., Director of Business Services & Operations
DATE: January 5, 2021

SUBJECT: FY 20-21 Financial Report for Month Ended December 31, 2020

General Budget:

FY2021:

We are currently projecting a deficit of $93,966 through the month ended December 31%,
which is a slight reduction of $3,380 when compared to prior month. December’s financial
activity included approximately $20,000 in unfavorable variances.

These include approximately $14,000 for Extended Day program charges for overhead
expenses (i.e., SRO, bookkeeping, payroll, custodial, and heating) that typically were a pass-
through credit to the BOE operating budget. In addition, we incurred $5,000 in special
education related services. Lastly, we have increased our unemployment cost projections by
$1,600 for BOE related charges.

We were able to mitigate these items with favorable variances of $12,000 in salary and
benefit savings, across certified and non-certified staffing due to the fully remote learning
days, holiday recess, as well as other temporary vacancies. The remaining savings offsets
resulted from an intern vacancy during the first semester that yielded $8,000 in savings.

We are seeing an increase in repairs and maintenance. One example is the installation of
MERV 13 filters in both our winter and upcoming spring preventative maintenance filter
changes. We may be able to direct a portion of these expenditures using the CARES / ESSER
grant funding. Other repairs, heating equipment related, are routine repairs (i.e. valves,
actuators) and not indicative of equipment failure We will continue to monitor these items,
and have incorporated this need in our FY2022 budget request.

We continue to look for areas of savings and to apply those savings to reduce and ideally
eliminate any budgetary deficit. At this time, some areas for potential savings include
utilities, consumable supplies, interns and building sub savings, as well as additional spending
freezes across several other categories.
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Special Funds:

School Lunch Program: The School Lunch program year to date net loss is $18,080, which is
a loss of $530 for the month of December. Similar to November, we had non-operating days
due to the winter holiday break. If the program can continue this trend of a near break-even,
the anticipated BOE subsidy would be +/- $21,000. We will not increase our estimated
$18,000 subsidy at this point as efforts to increase participation continue.

Extended Day: The Extended Day program is running an operating loss of $75,862, which
represents $10,670 net operating losses for the month of December. The December results
include the final payroll for the time when the program was in operation in November.
Included in the year-to-date expenses are $26,300 in unemployment charges, which reflect
claims paid through the month of October. We received notification of new unemployment
claims from our larger wage earners. This will further compound the unfavorable
unemployment expense trends experienced by the program to date. The program fund
balance is currently $35,240.

Field Trips: No new activity to report.

Summer Enrichment Program: No new activity to report.

Expendable Trust: No new activity to report.

Student Activity: No new activity to report.
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	Honorable Beth Heller, First Selectman
	Members of the Board of Selectmen
	Members of the Board of Finance
	Citizens of the Town of Woodbridge, Connecticut
	Connecticut State Statutes require that all municipal entities publish within six months of the close of each fiscal year a complete set of financial statements presented in conformity with accounting principles generally accepted in the United States...
	This report consists of management’s representations concerning the finances for the Town.  Consequently, management assumes full responsibility for the completeness and reliability of all of the information presented in this report.  To provide a rea...
	The Town’s financial statements have been audited by RSM US, LLP, a firm of licensed certified public accountants.  The goal of the independent audit was to provide reasonable assurance that the financial statements of the Town for the fiscal year end...
	The independent audit of the financial statements for the Town was a part of a broader, federal and state mandated “Single Audit” designed to meet the special needs of federal and state grantor agencies.  The standards governing Single Audit engagemen...
	GAAP require that management provide a narrative introduction, overview, and analysis to accompany the basic financial statements in the form of Management’s Discussion and Analysis (MD&A).  This letter of transmittal is designed to complement MD&A an...
	Town Profile
	The Town is located in the south central part of the State, bordered by the Towns of Seymour, Derby, Ansonia, New Haven, Bethany and Orange.  The Town is approximately eighty (80) miles east of New York City, forty (40) miles south of Hartford, and ap...
	The Town of Woodbridge was incorporated in 1784 and operates under a Charter adopted in 1961 and most recently amended in May of 2005.  Pursuant to the Charter, the Town operates with a Town Meeting, Board of Selectmen and Board of Finance.  The First...
	The Town provides a full range of services to its citizens.  These include: police and fire protection; emergency medical services; education; library services; public works (streets, waste disposal, engineering and infrastructure maintenance); parks ...
	Town Local Economy
	Woodbridge is primarily a residential community with homes in the middle and upper price range.  The 2010 U.S. Census report shows that over half the employed population of the Town work in executive, managerial or professional specialty occupations, ...
	The Town has traditionally always enjoyed a low unemployment rate compared to other Towns in the area and this year is no exception.  The average unemployment rate in the Bridgeport-Stamford labor market for June 2019 was 10.6%, while in Woodbridge it...
	The following table displays changes that have occurred in some key economic areas over the past five years.
	Economic Development activity has changed to deal with the pandemic with a focus on business retention, business support and keeping businesses informed about the frequently changing landscape. An e-newsletter sent to the local business community keep...
	In FY20 after the pandemic began the Town created and regularly updated guides about which businesses were open and how they were serving customers (curbside pickup, etc.). The list was circulated in the Town’s weekly e-newsletters to residents and bu...
	Recent Town Operations
	The COVID-19 pandemic and resulting economic slowdown has significantly impacted Town operations since first arriving in March 2020.  Upon learning of the pandemic, the Town closed its facilities, stopped all programming, and dismissed most part time ...
	For more information regarding recent town operations refer to the Management Discussion & Analysis section within.
	Town Organization
	The First Selectman, elected to a two-year term, is the chief executive officer of the Town.  The First Selectman is responsible for carrying out the policies and ordinances of the Board of Selectmen and for overseeing the day-to-day operations of the...
	The Board of Selectmen, which acts as the Town’s policy making and legislative body, consists of six members elected to two-year terms.  The Board is responsible for passing ordinances, adopting the budget, appointing members to boards and commissions...
	The Board of Finance consists of six members appointed to staggered four-year terms.  The Board is responsible for preparing capital expenditure projections, approving supplementary appropriations, establishing rules and regulations of budget preparat...
	The annual budget serves as the foundation for the Town’s financial planning and control.  All Departments of the Town are required to submit revenue estimates and requests for appropriations to the Finance Director.  The Finance Director, First Selec...
	The appropriated budget is prepared by fund (e.g., general fund), function (e.g., public safety), and department (e.g., police).  All budgetary transfers are submitted to the Board of Selectmen and Board of Finance for approval.  The Boards of Selectm...
	Capital planning and debt planning.  Capital planning and debt planning are by nature closely tied together, with future capital needs and ongoing construction providing the input for the debt planning process.  Large projects are identified and track...
	Projects to be bonded in the most recent approved capital plan (FY21) include the environmental remediation at the former Woodbridge Country Club ($800,000), restoration of the former firehouse ($1,500,000) and renovations to the police department ($4...
	Along with the selection of capital projects, sources of funding are identified including state and federal grants as well as bonding or Town contributions.  Based upon the cumulative cash flow projections of the approved capital plan, bond issuance i...
	In addition to a 10-year debt service plan, a 6-year vehicle, infrastructure, and equipment replacement plan is formulated and reviewed annually.  The requested items are reviewed and approved by committee and the appropriate funding sources identifie...
	The capital plan provides for the needs not only of the general government but also the Board of Education (K-6 only) and addresses issues including infrastructure improvements and major equipment replacement for education, public safety, library, rec...
	General Fund. All capital needs of the Town and the financial impact of these capital projects are reviewed by the Board of Selectmen, Board of Finance and management on an ongoing basis.  A Budget Planning Model is used to project the tax consequence...
	Policies and Practice
	The Finance Department is organized into three divisions: Finance and Accounting, Tax Assessor, and Tax Collector.  The Departments major responsibilities include general accounting and financial reporting, accounts payable, accounts receivable, purch...
	The Town’s accounting system is a fully automated and integrated financial management system consisting of general fund, payroll, accounts payable, purchasing, and budget applications as well as a range of other support applications.  The Town uses fu...
	Internal controls.  All financial transactions are subject to review and pre-audit before processing along with a comprehensive system of internal controls as well as to an annual audit by an independent auditing firm selected by the Board of Finance....
	Budgetary controls.  Centralized budgetary control of disbursements and encumbrances against appropriations is maintained by the finance department.  Budgetary control is maintained by each line item and by each department.  The one exception to this ...
	Debt.  The Town has a debt policy which establishes parameters and guidance for the Town to make decisions on capital spending needs and issuance of debt as a means to fund them.  The debt policy gives guidance on the types of debt to be issued, credi...
	Tax.  During the fiscal year ended June 30, 2020, the Town collected 99.43% of the current year tax levy.  This represents the twentieth consecutive year the current year tax collection rate has exceeded 99%.  The Town understands the importance of a ...
	Certificate of Achievement
	The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to the Town of Woodbridge for its comprehensive annual financial report (CAFR) for the year e...
	A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive annual financial report continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to GFOA to determin...
	certificate.

	Acknowledgments
	The preparation of the Comprehensive Annual Financial Report could not have been accomplished without the efforts and dedication of the staff of the Finance Department.  I would like to express my appreciation to my staff and other personnel from vari...
	Respectfully submitted,
	Anthony F. Genovese
	Administrative officer
	Finance Director
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	Report on the Financial Statements
	We have audited the accompanying financial statements of the governmental activities, each major fund and the aggregate remaining fund information of the Town of Woodbridge, Connecticut (the Town) as of and for the fiscal year ended June 30, 2020, and...
	Management’s Responsibility for the Financial Statements
	Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of...
	Auditor’s Responsibility
	Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audit...
	An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of...
	We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
	Opinions
	In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, each major fund, and the aggregate remaining fund information of the Town of Woodbri...
	Other Matters
	Required Supplementary Information
	Accounting principles generally accepted in the United States of America require that the Management Discussion and Analysis, budgetary comparison information, and pension and OPEB related schedules, as listed in the table of contents, be presented to...
	Other Information
	Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town’s basic financial statements. The combining and individual fund financial statements and other schedules and the introductory a...
	The combining and individual fund financial statements and other schedules are the responsibility of management and were derived from and relates directly to the underlying accounting and other records used to prepare the basic financial statements. S...
	Other Reporting Required by Government Auditing Standards
	In accordance with Government Auditing Standards, we have also issued our report dated December __, 2020 on our consideration of the Town’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws, r...
	Basic Financial Statements

	Town of Woodbridge, Connecticut
	Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances (Deficits) of
	Governmental Funds to the Statement of Activities
	For the Year Ended June 30, 2020
	See notes to financial statements.
	The Town does not have a policy for custodial credit risk for investments.
	Interest rate risk: The Town does not have a policy that limits investment maturities as a means of managing its exposure to fair value losses arising from changes in interest rates. However, its practice is to structure the investment portfolio so th...
	Concentration of credit risk: The Town does have a policy that limits the amounts invested in any one issuer. Its practice is to maintain a diversified portfolio to minimize the risk of loss resulting from over-concentration of assets in a specific is...
	Custodial credit risk:
	Deposits: This is the risk that, in the event of failure of a depository financial institution, a government will not be able to recover its deposits or will not be able to recover collateral securities that are in the possession of an outside party. ...
	Investments: This is the risk that in the event of the failure of the counterparty (e.g., broker-dealer) to a transaction, a government will not be able to recover the value of its investment or collateral securities that are in the possession of anot...
	Credit risk: The Town conforms to the policies as set forth by the State of Connecticut.
	Governmental Activities defer revenue recognition in connection with resources that have been received, but not yet earned. In addition, governmental funds report unearned revenues in connection with receivables for revenues that are not considered to...
	General obligation bonds:
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