DUNCANVILLE ISD

Writing success stories, one student at a time.

Regular Board Meeting February 18, 2025

AGENDA SECTION: Information Agenda
SUBJECT: Building the Future, Raising Champions — Human Resource and Finance

BOARD POLICY: DFFB (LOCAL)

STRATEGIC GOAL(S): Student Academic Success, Personnel and Professional Development
FISCAL NOTE: N/A

PREPARED/PRESENTED BY: Pamela Brown, Chief Human Resources Officer and Brandy Mayo,
Chief Financial Officer

Background Information
This summary outlines the district’s goals to enhance classroom instruction, promote student

achievement, and provide teacher coaching and support. It also highlights the cost containment
measures being implemented to ensure fiscal responsibility. The discussion will focus on the district’s
efforts to achieve these goals through strategic adjustments and resource allocation, ultimately
aiming to deliver the best educational outcomes for our students.

Recommendation

Recommendations will be brought to the school board in March for further action. No
recommendations are being made at this time.

Communication Deployment
e Board Minutes

Suggested Motion
N/A

++++++++++++++++
Respectfully submitted,

Dr. T. Lamar Goree
Superintendent



