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Resource:  Neil Matkin 
District President 

 
DISCUSSION ITEM:   Consideration of Approval of a Contract for Consulting and 

Professional Services with LeaderSelect, LLC 
 
DISCUSSION:     The College seeks to engage the consulting services of 

LeaderSelect, LLC to conduct a climate and efficiency study 
within the Collin College Campus Police Department.  The 
study will focus on employee morale, the effectiveness of 
leadership, the efficient and effective utilization of resources 
as well as policy and procedure development and 
implementation.   

 
         The proposed fee is $84,476, and services are planned to 

be complete by the end of December 2019. 
 
 
  


